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Advanced Manufacturing Industry 
Positive Indicators: The advanced manufacturing sector showed encouraging signs of momentum in Q2–Q3 2025, particularly in segments aligned with electrification, semiconductors, and EV battery supply chains. SUMCO’s Alabama-based wafer plant supported higher 300mm output volumes, driven by rising demand from logic and automotive chipmakers. Constellium saw elevated shipments of aluminum auto body sheet due to strong OEM demand for lightweight materials. Westwater Resources progressed construction of its Kellyton graphite facility, a foundational piece of the U.S. battery materials supply chain, and secured advanced negotiations for off-take agreements. 3M’s advanced materials division benefited from operational efficiencies and a rebound in end-market demand. These developments underscore Alabama's growing strategic role in next-generation manufacturing inputs for high-tech and energy storage applications.
Challenges: Despite longer-term tailwinds, the sector continues to face significant near-term pressures. SUMCO and 3M noted that pricing remains soft for certain product lines, such as silicon wafers for memory and industrial adhesives, reflecting excess inventory and demand normalization. Project delays, like the slip in commissioning Westwater’s Kellyton plant, illustrate ongoing supply chain challenges, particularly in specialty equipment sourcing. High CapEx requirements also pose a hurdle for expansion, as companies balance cautious spending with innovation needs. Labor recruitment and technical workforce availability remain persistent issues, especially for ultra-specialized manufacturing roles in more rural parts of Alabama. Overall, while the structural outlook is favorable, near-term execution risks and pricing softness are meaningful headwinds.

Paper and Packaging Industry 
Positive Indicators: The paper and packaging industry reported solid performance in Q2 2025, driven by a resurgence in box demand, steady pricing, and operational efficiencies. Packaging Corporation of America achieved record shipment volumes and expanded margins, supported by strong output at its Alabama corrugated plants. Sonoco saw strong demand across its Industrial and Protective segments, with Alabama facilities in Opp and Hartselle contributing to margin expansion and product mix improvements. International Paper highlighted cost reductions and higher mill utilization, with its Southern system — including Alabama — operating near full capacity. Smurfit Westrock, now fully integrated, began to show signs of synergy capture and improving EBITDA margins, particularly in North America. These gains suggest that the Southeast remains a highly efficient region for containerboard and converted packaging operations.
Challenges: Still, the sector is navigating lingering demand volatility and inflationary overhangs. International Paper noted soft export demand and margin pressure from higher input costs, especially in Europe. Smurfit Westrock reported a 4.5% volume decline in North American corrugated shipments as the company prioritized margin over volume, suggesting underlying demand softness. While Sonoco’s consumer packaging volumes were flat, its metal packaging segment continues to underperform. In addition, labor costs and transportation expenses have remained elevated for several operators. Although fundamentals are stabilizing, paper and packaging companies remain cautious due to uneven macroeconomic signals and margin sensitivity in downstream products.

Agribusiness Industry 
Positive Indicators: The agribusiness sector, particularly protein producers, saw meaningful operational and financial improvement in Q2–Q3 2025. Tyson Foods reported its fifth consecutive quarter of earnings growth, driven by improved plant performance, branded chicken momentum, and strong cost control — including efficiency gains at its Alabama poultry operations in Albertville and Blountsville. Pilgrim’s Pride achieved strong performance in both case-ready and prepared foods, and its conversion of the Russellville, Alabama plant to a No Antibiotics Ever (NAE) facility aligns with consumer trends and higher-margin retail demand. Value-added and branded volumes grew faster than commodity chicken, lifting segment margins and signaling a shift toward more stable, premium product lines. Free cash flow was robust across both companies, enabling reinvestment in Alabama facilities and broader value chain optimization.
Challenges: Despite the positive results, the industry remains sensitive to input cost volatility and shifting consumer preferences. Tyson highlighted persistent weakness in the beef segment, tied to cattle herd reductions and margin compression — a reminder of broader protein market exposure risks. Both companies noted challenges in international markets, including FX pressure in Mexico and soft exports due to global poultry oversupply. Labor availability and cost remain friction points, especially as automation ramps slowly in older facilities. While value-added growth is encouraging, it requires significant CapEx and retail relationship management to sustain momentum. These dynamics suggest that operational discipline and portfolio balancing will remain critical going forward.

Wood Products Industry 
Positive Indicators: Southern wood products operations, especially in Alabama, had a strong Q2 2025, with companies like West Fraser, Canfor, and Interfor reporting improved utilization and profitability. West Fraser’s Alabama sawmills in Maplesville, Opelika, and Lanett ran at over 90% utilization, benefiting from stable R&R and regional housing demand. Louisiana-Pacific saw record siding margins and solid OSB output at its Thomasville and Hanceville facilities. Canfor’s Alabama mills also contributed to solid EBITDA growth as part of its highly efficient Southern portfolio. Overall, the U.S. South — particularly Alabama — remains a strategic growth area due to better fiber availability, labor stability, and logistics proximity to end markets.
Challenges: However, companies remain cautious due to persistent housing affordability issues and macroeconomic uncertainty. Mortgage rates in the U.S. remain elevated, which continues to suppress single-family housing starts, affecting lumber and panel volumes. OSB pricing, while stable, remains below long-term averages, limiting upside for producers like LP and West Fraser. Western Canadian operations, in contrast, are struggling due to fiber shortages and regulatory friction — prompting capital to flow disproportionately into the South. Supply chain inefficiencies, including transportation delays and maintenance part shortages, remain minor but notable friction points. The sector appears to be stabilizing, but growth is expected to be modest and heavily dependent on housing trends.

Chemicals Industry 
Positive Indicators: The chemicals sector delivered sequential margin improvement in Q2 2025, particularly in chlor-alkali and water treatment markets. Olin’s Mobile and McIntosh, Alabama facilities ran at high utilization, with caustic soda pricing supporting strong EBITDA in the chlor-alkali segment. Chemtrade’s Decatur water chemicals plant benefited from solid municipal demand and steady pricing for aluminum-based coagulants. Evonik, while facing global macro softness, saw improving specialty chemicals margins and highlighted demand resilience in coatings and additives. Companies emphasized productivity improvements and reliability investments in Gulf Coast operations, including Alabama, suggesting continued strategic focus on the region.
Challenges: Yet, global demand remains uneven, particularly in Europe and China, where Evonik and Chemtrade saw volume pressure. Olin noted ongoing volatility in vinyls and epoxy markets, and Chemtrade flagged rising transportation and compliance costs. The chemicals space also faces intensifying regulatory scrutiny, especially around emissions, water discharge, and product stewardship — all of which could drive up compliance costs. Delays in infrastructure and industrial project starts have muted downstream growth in some product lines. While core profitability has improved, chemicals companies remain exposed to cyclical pricing and input volatility, requiring ongoing cost discipline and capital prioritization.


Metals Industry 
Positive Indicators: Metals producers with operations in Alabama had a solid Q2 2025, underpinned by infrastructure demand and manufacturing resilience. Nucor’s steel product segment saw margin expansion, with Alabama facilities (plate, tubing, joists, rebar) running at high utilization across sectors like construction and energy. Outokumpu’s Calvert stainless mill delivered the strongest EBITDA among regions, benefiting from logistics advantages and reshoring tailwinds. Constellium’s Muscle Shoals plant supported auto OEM demand for aluminum sheet, reflecting structural growth in lightweighting. Domestic procurement mandates and clean energy investments are driving renewed confidence in U.S. metals manufacturing capacity.
Challenges: That said, base metal prices remain volatile, with some sequential softness affecting margin outlooks. Global oversupply, particularly in stainless steel and commodity aluminum, has weighed on ASPs despite healthy demand. European operations for Outokumpu and Constellium remain pressured by energy and labor costs, limiting global profitability. Nucor and others continue to highlight competition from imports and the need for trade protections to level the playing field. Labor and maintenance scheduling complexity in highly integrated mills remain operational challenges. While the Southeast U.S. is benefiting from favorable trends, margin compression remains a risk if pricing does not keep pace with costs.

Aerospace Industry
Positive Indicators: The aerospace sector continues to recover, led by record backlogs and strong aftermarket demand. Boeing’s Huntsville operations are part of its Defense, Space & Security segment, which showed resilience amid broader commercial issues. Airbus reported higher margins and ramped deliveries, with its Mobile, Alabama facility producing A320s at record rates and expanding toward A220 capacity. PPG Industries’ Aerospace Coatings division posted record sales and earnings, supported by demand from defense, commercial, and general aviation customers. Capital investment in U.S. aerospace coatings and high-performance materials remains strong, with new facilities and debottlenecking underway.
Challenges: However, the sector continues to grapple with persistent supply chain constraints and labor shortages, particularly in precision manufacturing. Boeing’s commercial division remains hampered by regulatory scrutiny and quality issues, although these are less directly linked to Alabama. Airbus cited supplier delivery volatility and part shortages as headwinds limiting production acceleration. PPG noted that collision claims in automotive coatings (a comparable downstream market) were down, indicating continued consumer conservatism. Globally, geopolitical tensions and inflationary defense budgeting can complicate aerospace order cycles. Execution remains the critical challenge even amid favorable demand trends.
 













[bookmark: _Toc147824640][bookmark: _Toc212796728]3M Company (NYSE:MMM)
[bookmark: _Toc147824641][bookmark: _Toc212796729]Outlook: Neutral
[bookmark: _Toc147824642][bookmark: _Toc212796730]AL Outlook: Positive
Recommended Action: N/A	Comment by Lauren Hyde: I think we can put N/A here. Sounds like Guin/Decatur are primed for continued reinvestment in the plants but not necessarily a signal of expansion
Alabama Location(s): Decatur: Advanced materials manufacturing facility; Guin: Manufacturing facility focusing on industrial adhesives, tapes, and transportation safety products.
Key Takeaways
· 3M delivered strong Q2 results, with earnings and revenue exceeding expectations; margins expanded significantly due to productivity gains and cost discipline.
· The company is executing aggressively on its strategic priorities: innovation, operational excellence, and disciplined capital allocation.
· New product introductions surged 70% YoY, and 5-year new product sales are on pace to grow >15% in 2025.
· Investments in commercial excellence (sales enablement, cross-selling, pricing rigor) are driving higher conversion rates and order wins.
· 3M continues to optimize manufacturing operations, decommissioning older coaters and consolidating production to higher-efficiency assets.
· Facilities in Decatur and Guin, Alabama, are likely contributing to segment performance, especially in adhesives, tapes, and electronics, as industrial markets improve.
Financial Highlights
· Revenue for Q2 2025 reached $6.34 billion, a +4.5% increase YoY, driven by growth in all three business segments.
· Adjusted EPS came in at $2.16, up 12% YoY, and 7.5% above analyst consensus of $2.01.
· Adjusted operating margin was 24.5%, up 290 basis points YoY, reflecting robust productivity and cost savings.
· Free cash flow for the quarter was $1.3 billion, with 110% conversion, aided by stronger working capital discipline.
· The company repurchased $1 billion in shares and paid $400 million in dividends during the quarter, totaling $2.2 billion in buybacks YTD.
· Full-year EPS guidance was raised to $7.75–$8.00, inclusive of tariff impacts, and organic growth is now projected at ~2% (low end of previous 2–3% range).
Operational Highlights
· Productivity drove $300 million in Q2 benefit: $150M from supply chain efficiencies (OEE, quality, logistics) and $150M from SG&A/IT optimization.
· On-time-in-full (OTIF) delivery performance reached 89.6%, the best in nearly 6 years, improving across all business groups.
· Cost per quality metric declined to 6.1%, down 90 bps YoY, driven by AI-enabled process optimizations and fewer changeover errors.
· Operational excellence initiatives led to retirement of aging coaters at multiple sites; one Knoxville, Iowa coater improvement freed capacity to shut down two 70-year-old machines.
· Strong salesforce productivity from commercial excellence training: 400+ managers trained globally, 48 cross-selling pairs created, and $10M in new cross-sell orders booked.
· IT and shared services cost reduction underway: mainframe, cloud, network rationalization and vendor optimization produced near-term G&A savings with long-term benefits.
Business Expansions & Capital Expenditure Plans
· 3M invested ~$175 million YTD in growth initiatives, including:
· R&D hiring (+150 employees since Q4 2024)
· Boosted advertising and merchandising in Consumer segment
· Strategic IT enhancements aligned with sales acceleration
· R&D as % of sales is increasing, with reallocation of talent from PFAS-related teams to new product development.
· Continued push into commercial excellence programs beyond U.S., with new rollouts in Europe and Asia underway.
· Facility modernization efforts focused on improving productivity (e.g., adhesive and coating lines), with likely impacts at Decatur and Guin, Alabama plants involved in advanced materials and transportation safety solutions.
· Exploring capacity consolidation to further optimize underperforming or low-efficiency manufacturing assets.
· Maintaining capital deployment flexibility with an opportunistic approach to share repurchases amid volatile macro conditions.
Segment Performance & Outlook
· All three business groups delivered positive organic growth YoY for the third consecutive quarter:
· Safety & Industrial (SIBG): +2.6% growth, with 6 of 7 divisions up; strength in abrasives, industrial adhesives, and electrical markets
· Transportation & Electronics (TEBG): +1.0%; growth in auto personalization and aerospace; auto OEMs weak in EU/US
· Consumer (CBG): +0.3%; Scotch-Brite, Command, and Filtrete platforms launched new SKUs despite soft retail demand
· Auto OEM and aftermarket segments were weak but offset by strength in industrial, personal safety, and electronics bonding.
· Growth in electronics bonding, adhesives, and industrial specialties may be supporting output at 3M’s Decatur, AL advanced materials facility.
· Guin, AL facility, focused on transportation safety and tapes, likely benefits from improvements in commercial graphics and transportation infrastructure orders.
· Margin expansion across all business groups:
· SIBG: +320 bps YoY
· TEBG: +230 bps
· CBG: +370 bps
· Near-term demand trends remain laterally stable, but internal initiatives are driving share gains, backlog growth, and better pricing discipline.

[bookmark: _Toc147824643][bookmark: _Toc212796731]Airbus SE (ENXTPA:AIR) 
[bookmark: _Toc147824644][bookmark: _Toc212796732]Outlook: Positive
[bookmark: _Toc147824645][bookmark: _Toc212796733]AL Outlook: Positive
Recommended Action: Monitor Airbus’s Mobile facility as it expands A220 production and ramps up hiring.
Alabama Location(s): Mobile (A320 and A220 production lines)
Key Takeaways
· Airbus reported strong first-half 2025 results, with commercial momentum holding firm and backlog expanding to 8,754 aircraft, including over 7,100 A320-family units.
· Deliveries were affected by continued engine shortages, resulting in 60 “gliders” (completed aircraft awaiting engines), primarily impacting the A320 family.
· Demand remains strong across narrowbody and widebody platforms, supported by global fleet renewals and increased military spending across Europe and export markets.
· Airbus reaffirmed its 2025 guidance for deliveries (820 aircraft), earnings (€7B EBIT Adjusted), and free cash flow (€4.5B), signaling confidence in H2 recovery.
· The Mobile, Alabama final assembly line remains critical to the A220 production ramp-up, especially as Airbus aims to reach 14 aircraft/month by 2026.
· The Defense & Space segment delivered a margin recovery, while Helicopters saw continued steady growth and new orders across both civilian and military markets.
Financial Highlights
· H1 2025 revenue reached €29.6 billion, a +3% increase YoY, driven by growth in services, defense, and helicopters, though partially offset by fewer aircraft deliveries.
· EBIT Adjusted totaled €2.2 billion, up from €1.4 billion in H1 2024, which had been impacted by a €989 million charge in the Space segment.
· Free cash flow before customer financing was -€1.6 billion, driven by inventory buildup and deferred deliveries caused by engine supply constraints.
· R&D spending stood at €1.4 billion, slightly lower YoY; full-year R&D is expected to increase marginally with a back-loaded profile.
· Net income: €1.5 billion, with adjusted earnings per share (EPS) at €2.15 based on 789 million shares.
· 2025 guidance reaffirmed:
· Around 820 commercial aircraft deliveries
· €7 billion EBIT Adjusted
· €4.5 billion free cash flow before customer financing
Operational Highlights
· Airbus delivered 306 commercial aircraft in H1 2025 (compared to 316 in H1 2024), with 60 gliders resulting from delayed engine deliveries.
· A320 family: 232 aircraft delivered, including 143 A321s (62% of total); production remains constrained by CFM and Pratt & Whitney engine delays.
· A220: 41 aircraft delivered; ramp-up ongoing with critical production handled at the Mobile, Alabama facility. Airbus remains on track to reach 14/month production by 2026.
· Widebody deliveries: 12 A330 and 21 A350; Airbus plans to increase A330 rate to 5/month by 2029 and A350 to 12/month by 2028.
· Airbus delivered the first A321XLR aircraft in June to Qantas (Asia-Pacific launch customer); A321XLR production is integrated into both Hamburg and Toulouse lines.
· KPIs used to track industrial readiness and production health; engine constraints are expected to normalize in the second half of 2025.
Business Expansions & Capital Expenditure Plans
· Airbus increased CapEx in H1 to support global production ramp-ups, primarily in narrowbody lines (A320, A220) and widebody aircraft (A330, A350).
· A220 program expansion is tightly linked to Mobile, Alabama, which serves as a strategic U.S. final assembly line for the North American market.
· In Defense & Space, Airbus launched a turnaround initiative focused on organizational restructuring, cost discipline, and potential satellite business consolidation (joint talks with Thales and Leonardo).
· Airbus secured multiple high-profile defense contracts:
· €2.8 billion U.S. Space Force satellite contract (nuclear command and control)
· Order for two more MRTTs, expanding NATO’s refueling fleet to 12
· MoU with Turkey and UK for new Eurofighter procurement
· Helicopters division progressed with military variants like the H160M (maiden flight completed) and signed new contracts with Greece, Norway, and Spain.
· Airbus is actively diversifying its uncrewed aerial systems (UAS) capabilities via the VSR-700 and FlexRotor platforms, supporting new mission types for defense customers.
Segment Performance & Outlook
· Commercial Aircraft:
· H1 revenue: €20.3 billion (approximate)
· Deliveries were lower due to engine delays, but the backlog rose to 8,754 aircraft, dominated by A321 and A220 orders
· Widebody recovery continues with strong A330 and A350 order momentum
· Engine-related bottlenecks expected to ease in H2, enabling target of 820 deliveries to be met
· Mobile, AL facility remains key to meeting U.S. airline demand and insulates Airbus from EU-U.S. trade risks
· Defense & Space:
· H1 revenue: €5.8 billion (+17% YoY)
· EBIT Adjusted: €265 million; rebounding strongly after the 2024 margin collapse
· Positive contributions from satellites, Eurofighter, MRTT, and the A400M program (7 deliveries advanced for France and Spain)
· Demand environment boosted by NATO budget increases and geopolitical instability
· Helicopters:
· H1 revenue: €3.7 billion (+16% YoY)
· EBIT Adjusted: €249 million
· Delivered 138 helicopters (+14 YoY), including multiple orders for H145, H215, and military variants
· Backlog supported by steady demand from governments and emergency service providers
· Outlook:
· Airbus remains confident in delivering most aircraft in H2, with engine supplies expected to improve
· Widebody demand is exceeding expectations, with robust order activity in Asia, the Middle East, and Europe
· Defense and space pipeline remains healthy; Airbus is positioning to become a more consolidated European defense supplier
· U.S. production and supply chain (especially Mobile, AL) are increasingly important in a more protectionist global trade landscape


[bookmark: _Toc147824646][bookmark: _Toc212796734]Boeing Co. (NYSE:BA) 
[bookmark: _Toc147824647][bookmark: _Toc212796735]Outlook: Neutral
[bookmark: _Toc147824648][bookmark: _Toc212796736]AL Outlook: Positive
Recommended Action: N/A	Comment by Lauren Hyde: I think N/A may be appropriate here. No specific action at this moment
Alabama Location(s): Huntsville: Aerospace and defense facility
Key Takeaways
· Boeing reported a strong operational rebound in Q2 2025 with commercial deliveries at their highest level since 2018 and improved performance across all segments.
· Despite a core loss per share of $1.24, results exceeded expectations due to strong widebody deliveries and stabilization in the 737 and 787 programs.
· The company delivered 150 commercial aircraft in Q2 and remains on track to ramp 737 production from 38 to 42/month pending FAA approval.
· Defense programs, especially MQ-25 and T-7A, showed notable progress, with additional milestones completed and customer confidence returning.
· Global Services continues to outperform, delivering 19.9% operating margin and supporting military and commercial fleets with MRO and training programs.
· Boeing’s Huntsville, Alabama operations remain strategically significant, especially in missile defense, aerospace engineering, and satellite programs.
Financial Highlights
· Q2 2025 revenue was $22.75 billion, a 35% YoY increase, primarily due to higher commercial aircraft deliveries.
· Core loss per share was $1.24, a major improvement from prior quarters (Q2 2024: -$10.44), driven by stronger commercial volume and operational efficiency.
· Free cash flow usage was $200 million, substantially better than expected, supported by strong 777 deliveries and improved working capital.
· 13 777 aircraft were delivered in Q2 (vs. typical 6–7), contributing over $700 million in incremental free cash flow.
· Boeing expects free cash flow to turn positive in Q4 2025, with H2 recovery depending on continued delivery momentum and global trade stability.
· Debt reduced by $300 million to $53.3 billion; company maintains $23B in liquidity and has access to a $10B revolving credit facility (undrawn).
Operational Highlights
· 150 commercial aircraft delivered in Q2 (280 YTD), including:
· 104 737 MAX aircraft
· 24 787 Dreamliners
· 13 777s
· 737 production rate reached 38/month in May; FAA approval pending to move to 42/month, contingent on KPI stability.
· Operational KPIs (quality, traveled work, rework) are all trending positively — including a 50% reduction in traveled work at roll-up.
· 787 program successfully ramped to 7/month, post-Capstone review. Focus now shifts to stabilization and planning for further rate increases.
· Boeing completed rework on all pre-2023 787 inventory and expects delivery of the remaining aircraft to be split between 2025 and 2026.
· 777X development continues, with over 4,000 flight hours logged. Certification still expected in 2026; first 777X-8 Freighter production underway.
Business Expansions & Capital Expenditure Plans
· Boeing is investing in production rate increases across 737, 787, and 777 programs, including tooling upgrades and facility investments.
· The integration of Spirit AeroSystems (fuselage supplier) is progressing; transaction expected to close later in 2025, improving quality and scheduling control.
· Boeing Defense continues capital investment in T-7A and MQ-25 platforms, including ground testing, production moves, and milestone deliveries.
· Major contract win: $2.8 billion U.S. Space Force award for nuclear command and control satellites — reaffirming Boeing’s strategic positioning in defense space.
· Investments continue in MRO, parts distribution, and training centers under Boeing Global Services (BGS), including expansion in Germany and Korea.
Segment Performance & Outlook
· Commercial Airplanes (BCA):
· Revenue: $10.9 billion; Operating margin: -5.1%
· 455 net orders booked in Q2, including 120 787s (Qatar Airways) and 32 787-10s (British Airways)
· Backlog increased to $522 billion (up $60B), with over 5,900 aircraft, equivalent to 7+ years of production
· 737 and 787 backlogs are both sold firm into the next decade
· Defense, Space & Security (BDS):
· Revenue: $6.6 billion (+10% YoY); Operating margin: 1.7%
· Delivered 34 military aircraft and 2 satellites
· Progress on fixed-price development programs: MQ-25 entered ground testing; T-7A hit three new customer milestones
· $19 billion in orders booked; backlog now at $74 billion
· Huntsville, AL supports work in missile defense, proprietary programs, and national security space — critical to segment stability and future wins
· Global Services (BGS):
· Revenue: $5.3 billion (+8% YoY); Operating margin: 19.9%
· $5 billion in Q2 orders; backlog at $22 billion
· Delivered first P-8 with enhanced anti-submarine warfare tech to U.S. Navy (Jacksonville, FL)
· Secured P-8A training contract with Republic of Korea Navy
· Completed sale of Gatwick MRO facility; opened new distribution center in Germany
· Continued investment in long-term, high-margin aftermarket offerings — key to Boeing’s financial resilience
· Outlook:
· Boeing remains on track for commercial production increases, pending FAA approvals and supplier alignment
· Global trade dynamics remain volatile but improving; recent tariff agreements (Japan, EU) reduce pressure on input costs
· 2025 expected to end with positive free cash flow and momentum heading into 2026
· Long-term backlog of $600+ billion across commercial and defense segments provides visibility for growth and investment



[bookmark: _Toc147824649][bookmark: _Toc212796737]Canfor Corp. (TSX:CFP)
[bookmark: _Toc147824650][bookmark: _Toc212796738]Outlook: Neutral
[bookmark: _Toc147824651][bookmark: _Toc212796739]AL Outlook: Positive
Recommended Action: Explore mill productivity enhancements in Canfor’s Alabama sawmills as they continue to benefit from high utilization rates and regional construction demand.
Alabama Location(s): 
Key Takeaways
· Canfor reported a challenging Q2 2025, posting a net loss and reduced EBITDA amid continued pricing pressure and low lumber demand in core North American markets.
· Management emphasized its focus on cost reductions, optimizing global asset performance, and capital discipline to weather the market downturn.
· Several strategic closures were executed in high-cost regions (notably in the U.S. Southeast), while Swedish operations continued to stabilize post-acquisition.
· Despite poor Canadian performance, the U.S. South showed greater resilience, supported by housing starts and industrial demand — likely benefiting Alabama sawmills.
· Capital spending remains concentrated on growth projects in Europe and productivity upgrades in North America; Alabama mills appear to be part of the company’s “core operating asset base.”
· The company is maintaining a conservative financial position, reducing debt and preserving liquidity while positioning for an eventual market recovery.
Financial Highlights
· Q2 2025 revenue was CAD 1.38 billion, down approximately 12% YoY, reflecting weaker lumber pricing and reduced shipment volumes.
· Reported net loss of CAD 66 million (EPS: -0.56), compared to a profit of CAD 8 million in Q2 2024.
· Consolidated Adjusted EBITDA:
· Lumber segment: CAD 62 million, down from CAD 115 million YoY
· Pulp and paper segment: CAD 6 million, up slightly YoY
· Operating cash flow remained positive but reduced; working capital was drawn down to support operations during the downturn.
· Liquidity remains strong at ~CAD 700 million, including available credit; no changes to dividend policy (currently suspended).
Operational Highlights
· Reduced production across Canadian facilities due to weak pricing and log cost pressures; curtailed output at high-cost B.C. mills.
· Announced indefinite curtailment of a South Carolina mill, citing poor cost competitiveness and sustained underperformance.
· Swedish sawmills, acquired in 2024, reported stable operations with improving margin contributions and high uptime.
· U.S. South facilities, including those in Alabama (Mobile, Fulton, Jackson), were highlighted as stable performers benefiting from better market access and logistics advantages.
· Increased sales of value-added and specialty products helped offset part of the revenue loss from structural lumber decline.
· Operational focus remains on improving mill uptime, reducing unscheduled downtime, and managing fiber supply volatility in Canada.
Business Expansions & Capital Expenditure Plans
· Total CapEx for 2025 is expected to be ~CAD 240 million, with a majority allocated to:
· Optimization projects in the U.S. South
· Continued integration and modernization of Swedish assets
· Upgrades to drying kilns, planer mills, and material handling systems
· Canadian CapEx has been significantly reduced to preserve capital amid curtailments and regulatory constraints.
· Capital priorities include:
· Maintaining productivity at core U.S. South sites (includes Alabama)
· Investing in digital manufacturing systems and automation
· Enhancing energy efficiency and carbon performance (particularly in EU mills)
· Evaluating long-term capacity consolidation in Western Canada; any new greenfield investments will be “highly selective and likely outside of Canada.”
· Alabama sawmills are implicitly part of the company’s long-term North American asset base and may benefit from future CapEx if demand improves.
Segment Performance & Outlook
· Lumber segment:
· Shipments were down 9% YoY; pricing down across almost all structural lumber categories
· U.S. South operations remained cost-competitive and ran at higher utilization levels than Canadian mills
· Swings in European lumber prices and currencies had limited negative impact; Swedish mills still outperformed Canadian ones
· Inventory management helped avoid major build-ups despite reduced demand
· Pulp and paper segment (minor share of revenue):
· Modest EBITDA gain driven by increased pulp shipments and slightly improved pricing
· Outlook remains weak due to global oversupply and slowing industrial demand in Asia
· Outlook:
· No major recovery in lumber markets is expected before mid-2026, though modest sequential improvement is forecast for H2 2025
· U.S. South assets (especially Alabama, Georgia, and Mississippi) are expected to anchor performance due to regional housing activity and favorable logistics
· European operations to continue generating positive cash flow, offsetting North American volatility
· Canfor will continue to assess cost structure, optimize its global footprint, and maintain strategic optionality through a strong balance sheet




[bookmark: _Toc147824652][bookmark: _Toc212796740]Chemtrade Logistics Income Fund (TSX: CHE.UN) 
[bookmark: _Toc147824653][bookmark: _Toc212796741]Outlook: Neutral
[bookmark: _Toc147824654][bookmark: _Toc212796742]AL Outlook: Positive
Recommended Action: Maintain close ties with Decatur plant leadership, as demand for water treatment chemicals remains robust and the facility may receive incremental reliability investments.
Alabama Location(s): Decatur: Water chemical production plant
Key Takeaways
· Chemtrade delivered a solid Q2 2025, marked by strong performance in Electrochemicals (EC) and stability in Sulphur & Water Chemicals (SWC), despite some headwinds from sulfur pricing.
· Management reaffirmed full-year guidance and emphasized the company’s growth strategy under its Vision 2030 plan, focused on expanding its presence in the U.S. water treatment and high-value chemical markets.
· The recently completed Polytec acquisition expands Chemtrade’s geographic reach in the Southeastern U.S., enhancing its position in municipal water treatment — a potential boost for Decatur, Alabama operations.
· Chemtrade is continuing to focus on margin optimization through pricing mechanisms, cost discipline, and targeted capital investment in high-return areas.
· Strong cash generation and balance sheet flexibility support ongoing growth capital projects, select M&A opportunities, and a stable quarterly distribution.
· The company’s long-term thesis remains built around essential, non-discretionary chemical products and steady end-market demand (municipal water, pulp & paper, industrial).
Financial Highlights
· Revenue for Q2 2025 was CAD 496.7 million, an 11% YoY increase, driven by stronger volumes in water chemicals and improved pricing in caustic soda.
· Net earnings were CAD 11.5 million (EPS: CAD 0.09), below consensus of CAD 0.30, largely due to higher depreciation and FX impacts.
· Distributable cash increased to CAD 71.5 million, up 50% YoY, reflecting strong EC contribution and disciplined capital management.
· Gross profit margin held steady at 19.2%, as strong caustic pricing in EC offset weakness in sulfur derivatives within SWC.
· Quarterly distribution of CAD 0.05/unit maintained, with a conservative payout ratio of ~28% of distributable cash.
· Leverage ratio declined to 2.8x net debt-to-EBITDA, providing room for further investment or bolt-on acquisitions.
Operational Highlights
· Electrochemicals (EC) segment delivered robust results, buoyed by elevated caustic soda prices and stable demand for chlorine and hydrochloric acid.
· EC production facilities ran at high utilization rates; operational reliability remained strong across the fleet.
· SWC segment performance was mixed:
· Stronger alum and polyaluminum chloride (PAC) volumes to U.S. municipal markets
· Weak sulfuric acid pricing (especially merchant acid) due to lower sulfur input values
· Sulfur cost declines were largely offset by pass-through pricing mechanisms embedded in many customer contracts, which insulated margin performance.
· Company highlighted its Decatur, Alabama plant as strategically located near key municipal and industrial water customers in the Southeast — benefiting from demand tailwinds and regional expansion (via Polytec).
· Implemented digital operations tools and predictive maintenance protocols across high-volume plants, enhancing uptime and lowering maintenance cost variability.
Business Expansions & Capital Expenditure Plans
· Growth CapEx for Q2 was CAD 11 million, part of a full-year projection of CAD 50–60 million, targeting:
· New aluminum-based water treatment line in Augusta, GA
· Maintenance and debottlenecking projects across SWC and EC facilities
· Infrastructure upgrades at older PAC and alum plants
· Polytec acquisition, completed in early Q2, brings three facilities in Georgia and Tennessee, expanding Chemtrade’s footprint across the Southeast U.S.
· Offers cross-selling opportunities and logistical synergies with Decatur, AL
· Continued evaluation of bolt-on M&A in water chemicals and HCl production segments; disciplined focus on synergies and return thresholds
· Sustaining CapEx expected to remain in the CAD 45–55 million range; Chemtrade differentiates between “base sustaining” and “growth sustaining” capital clearly for internal and investor reporting
· Company reiterated commitment to Vision 2030 goals, targeting EBITDA growth of 30–40% over the next 5 years through organic expansions and accretive M&A
Segment Performance & Outlook
· Sulphur & Water Chemicals (SWC):
· Q2 revenue: CAD 279 million
· Lower merchant sulfuric acid pricing offset by strong water treatment demand and pricing discipline in alum/PAC products
· Volumes for aluminum-based products up high-single digits YoY, particularly in U.S. Southeast and Midwest
· Decatur, AL facility continues to support municipal contracts across Alabama, Mississippi, and Georgia — expected to benefit from regional infrastructure spending
· Integration of Polytec expected to increase water chemical sales by 15–20% in the region
· Electrochemicals (EC):
· Q2 revenue: CAD 218 million
· Strong caustic soda pricing environment remains key earnings driver
· Production and sales volumes consistent with prior quarters
· HCl volumes improved modestly; chlorine sales stable with typical seasonal patterns
· Long-term contracts and cost pass-throughs protect against commodity volatility
· Outlook:
· FY2025 guidance reaffirmed:
· EBITDA: CAD 380–400 million
· Growth CapEx: CAD 50–60 million
· Free cash flow expected to improve sequentially in H2
· End markets (especially water treatment) remain resilient and stable
· Focus areas for H2:
· Continued integration of Polytec
· Advancing Augusta, GA plant completion
· Ongoing debottlenecking at EC sites
· Chemtrade expects to maintain its position as one of the top North American producers of water treatment chemicals, especially in the Southeast, with Decatur playing a continuing role in that growth strategy





[bookmark: _Toc147824655][bookmark: _Toc212796743]Constellium N.V. (NYSE:CSTM) 
[bookmark: _Toc147824656][bookmark: _Toc212796744]Outlook: Positive
[bookmark: _Toc147824657][bookmark: _Toc212796745]AL Outlook: Positive
Recommended Action: N/A	Comment by Lauren Hyde: N/A
Alabama Location(s): Muscle Shoals: Aluminum sheet manufacturing
Key Takeaways
· Constellium delivered a solid Q2 despite macro uncertainty, particularly in automotive and aerospace markets, with strong cost control and growing packaging volumes supporting performance.
· Net income fell to €36 million, down from €77 million YoY, impacted by weaker aerospace shipments and unfavorable product mix, but adjusted EBITDA was resilient at €146 million.
· Shipments totaled 384,000 tons, up 2% YoY, driven by increased packaging volumes. Muscle Shoals, Alabama, was specifically highlighted as contributing to improved operational performance.
· Free cash flow reached €41 million in Q2; full-year FCF guidance was reaffirmed at over €120 million.
· Tariff-related headwinds were partially offset by mitigation efforts, including price pass-throughs and supply-chain realignment, positioning Constellium to benefit from domestic reshoring trends.
· The company raised full-year adjusted EBITDA guidance (excluding metal price lag) to €620–€650 million, reflecting confidence in second-half pricing and scrap spread improvements.
Financial Highlights
· Revenue: €1.81 billion, up 2.3% YoY, driven by higher shipments and improved price/mix dynamics.
· GAAP EPS: €0.22, missed consensus of €0.27 by ~19% due to one-time impacts including non-cash metal price lag.
· Adjusted EBITDA: €146 million, or €159 million excluding a €13 million non-cash metal price lag; down slightly YoY (€180M).
· Free cash flow: €41 million in Q2; €38 million YTD, with full-year target of over €120 million reaffirmed.
· Capital expenditures forecast: €325 million for FY25, with FX translation offsetting benefits from planned CapEx reductions.
· Net debt rose to €1.9 billion (3.6x leverage), largely due to FX effects; company expects leverage to fall to ≤3x by year-end.
Operational Highlights
· Muscle Shoals, Alabama facility demonstrated improved operational performance, contributing to strength in the Packaging & Automotive Rolled Products (P&ARP) segment.
· Aerospace and Transportation (A&T) shipments declined 12%, reflecting OEM destocking and slow ramp-up in production schedules; adjusted EBITDA fell 13% YoY to €78 million.
· Automotive Structural & Industry (AS&I) segment saw 12% drop in auto volumes, partially offset by higher industrial shipments; adjusted EBITDA declined 40% YoY to €18 million.
· Packaging segment volumes rose 14%, especially in North America, underpinned by can makers’ capacity growth and sustainability-driven demand shifts.
· Share buybacks continued, with 3.4 million shares repurchased in Q2 (~€35 million); €171 million remains under the repurchase authorization.
Business Expansions & Capital Expenditure Plans
· FY2025 CapEx of €325 million includes:
· Operational investments to expand packaging capacity and improve reliability in key plants including Muscle Shoals.
· ERP and IT system upgrades to streamline logistics and procurement.
· Productivity-enhancing upgrades at key extrusion and rolling mills.
· Constellium’s “Vision 25” program remains on track, delivering:
· Cost reductions via lower labor expenses and reduced contractor reliance.
· Operational efficiencies and material procurement savings.
· Scrap spread improvements that will benefit H2 EBITDA, particularly in North America.
· Company reiterates long-term growth targets:
· FY2028 adjusted EBITDA of €900 million (ex-metal price lag).
· Free cash flow of €300 million.
Segment Performance & Outlook
· Packaging & Automotive Rolled Products (P&ARP):
· Adjusted EBITDA: €74 million (+12% YoY)
· Strong volume growth in packaging; Muscle Shoals a standout contributor.
· Automotive shipments declined 14% due to weak demand in both North America and Europe.
· Tariff-related metal cost headwinds were mitigated through pricing actions and operational savings.
· Aerospace & Transportation (A&T):
· Adjusted EBITDA: €78 million (−13% YoY)
· Aerospace shipments down 12% amid OEM destocking and slower build rates.
· Military and space demand held steady; recovery expected to continue into 2026.
· Company raised its “through-cycle EBITDA/ton” target for A&T from €1,000 to €1,100, citing product mix strength.
· Automotive Structures & Industry (AS&I):
· Adjusted EBITDA: €18 million (−40% YoY)
· Auto volumes fell 12%; recovery in industry segment (+14% YoY) helped soften impact.
· Europe and NA saw continued weakness in premium and EV vehicle markets.
· Segment is undergoing cost optimization and realignment to recover margins.
· Outlook:
· Aerospace demand is stabilizing; long-term fundamentals (passenger growth, OEM backlogs) remain strong.
· Packaging expected to grow mid-single digits YoY in North America and Europe, aided by sustainability tailwinds.
· Auto market remains soft, especially in Europe; tariffs could pressure EV sales and high-end OEM orders.
· Constellium expects stronger H2, driven by:
· Scrap cost benefits
· Operational ramp-up in Valais
· Tariff mitigation impacts
· Strong packaging demand and Muscle Shoals productivity improvements



[bookmark: _Toc147824661][bookmark: _Toc212796746]Evonik (XTRA:EVK) 
[bookmark: _Toc147824662][bookmark: _Toc212796747]Outlook: Neutral
[bookmark: _Toc147824663][bookmark: _Toc212796748]AL Outlook: Neutral
Recommended Action: Engage Birmingham leadership to explore potential for future investment that will support U.S. East Coast Demand.
Alabama Location(s): Mobile: Methionine Production Plant; Birmingham: Competence Center for Medical Devices
Key Takeaways
· Evonik reported stable Q2 results amid ongoing macroeconomic headwinds, with early signs of demand recovery in key markets like animal nutrition, personal care, and life sciences.
· Q2 marked the third consecutive quarter of volume growth, suggesting that destocking is largely complete across most customer industries.
· Management reaffirmed full-year guidance and emphasized strong operational execution, pricing discipline, and working capital improvements.
· The company continued to execute its "Next Generation Evonik" transformation strategy, including cost reduction, portfolio sharpening, and sustainability investments.
· Growth is increasingly focused on specialty additives, health & nutrition, and smart materials, aligning with production at U.S. facilities — including Alabama.
· Alabama operations (not named directly but relevant to the Nutrition & Care and Smart Materials segments) are likely benefiting from strong U.S. demand in animal feed, healthcare, and polymer additives.
Financial Highlights
· Q2 2025 revenue: €4.22 billion, down 1% YoY, but volumes increased 4%, marking a shift from prior demand-driven declines.
· Adjusted EBITDA: €604 million, up 3% YoY; margin improved to 14.3% (from 13.7% in Q2 2024).
· Adjusted net income: €282 million, with EPS of €0.60, in line with guidance.
· Free cash flow: €327 million, a significant improvement YoY, driven by strong working capital discipline and improved cash conversion.
· Full-year guidance reaffirmed:
· Adjusted EBITDA: €2.3–2.6 billion
· Free cash flow: >€1 billion
· Net debt reduced to €6.1 billion, down €200 million sequentially, with further deleveraging planned in H2.
Operational Highlights
· Volumes grew in all four business divisions for the first time since 2022, indicating broad-based stabilization of customer demand.
· Price/mix impact was slightly negative (-2%) due to normalization of pass-through pricing in energy-intensive businesses.
· Cost control measures delivered €35 million in Q2 savings, bringing YTD savings to €85 million — on track to meet full-year target of €150 million.
· U.S. operations were highlighted as critical for high-margin product lines, including feed additives, pharmaceutical intermediates, and polymer modifiers.
· Evonik is consolidating low-margin bulk chemical capacity in Europe and shifting more production toward specialty production hubs in North America, including Alabama.
· Efficiency initiatives in supply chain, procurement, and shared services are contributing to margin recovery and freeing up capital for innovation investments.
Business Expansions & Capital Expenditure Plans
· Total CapEx for Q2: €186 million, with full-year guidance of €950 million, flat YoY.
· Growth investments focused on:
· Ramping up U.S. production for methionine analogs (animal feed), pharma-grade excipients, and PA12 for 3D printing.
· Completion of a new lipid production facility in Lafayette, Indiana, supporting mRNA vaccines and gene therapies — part of the Health & Care growth platform.
· Additional investments in biotechnology and fermentation capacity in North America to support Evonik’s circular and bio-based product lines.
· Active review of additional downstream production investments to support U.S. East Coast demand, which may involve capacity expansions in regions like Alabama.
· Company reaffirmed commitment to sustainable technologies, with >90% of CapEx directed toward green chemistry, energy efficiency, or specialty products.
Segment Performance & Outlook
· Specialty Additives:
· Sales: €1.04 billion (+2% YoY); Adjusted EBITDA: €226 million
· Strong demand in construction, automotive coatings, and plastics
· Growth supported by polymer additives and oil additives — areas aligned with Evonik’s U.S. operations, likely including Alabama
· Margin expansion driven by cost controls and favorable mix
· Nutrition & Care:
· Sales: €1.03 billion (+4% YoY); Adjusted EBITDA: €187 million
· Methionine volumes rebounding; U.S. poultry sector strength benefiting feed additive demand
· Continued strength in healthcare excipients and medical applications
· Alabama operations potentially contributing through animal nutrition and pharma intermediates production
· Smart Materials:
· Sales: €1.14 billion (flat YoY); Adjusted EBITDA: €148 million
· Growth in hydrogen peroxide and polymer performance additives
· Lithium-ion battery and e-mobility applications seeing strong demand
· Aluminum- and silica-based additive lines expanding for EVs and 3D printing — relevant to Alabama-linked supply chain
· Performance Materials:
· Sales: €684 million (−8% YoY); Adjusted EBITDA: €58 million
· Ongoing weakness in C4 and benzene derivatives; Evonik continues to exit low-margin assets in Europe
· U.S. performance stable, supported by refining and transportation chemicals
· Outlook:
· Q3 volumes expected to remain stable or grow slightly; Q4 seasonality will drive modest demand normalization.
· Management confident in delivering on full-year EBITDA and FCF targets.
· Continued shift in investment and capacity toward U.S. and Asian specialty assets, with Alabama likely to benefit as part of North American build-out.
· Evonik reiterated its 2030 goals of €2.5 billion+ EBITDA from “growth businesses” and €1.2 billion in cumulative FCF over 2025–2026.




[bookmark: _Toc147824664][bookmark: _Toc212796749]Interfor Corp. (TSX:IFP)
[bookmark: _Toc147824665][bookmark: _Toc212796750]Outlook: Negative	Comment by Lauren Hyde: I wonder if this should be negative. Not a lot going for the lumber market right now outside of the US South
[bookmark: _Toc147824666][bookmark: _Toc212796751]AL Outlook: Positive
Recommended Action: N/A	Comment by Lauren Hyde: N/A – while Belk is well positioned, they’re not in a macro environment that supports investment/expansion
Alabama Location(s): Belk: Sawmill 
Key Takeaways
· Interfor reported a weak Q2 2025, impacted by ongoing challenges in lumber markets, especially in Western Canada, though U.S. South operations — including Alabama — showed relative strength.
· The company posted a net loss of CAD 97 million and negative EBITDA, reflecting lower lumber prices, reduced operating rates, and high cost inflation in Canada.
· Management emphasized capital discipline, temporarily curtailing or slowing several high-cost operations, while maintaining stable production in the U.S. South.
· Interfor is actively shifting its geographic production mix away from British Columbia toward more cost-competitive regions like the U.S. South.
· The Belk, Alabama sawmill, part of this U.S. South network, continues to operate and is likely benefiting from higher uptime and favorable logistics.
· Strategic priorities remain focused on optimizing utilization, reducing corporate overhead, and navigating the prolonged bottom of the lumber cycle.
Financial Highlights
· Revenue: CAD 788 million, down from CAD 1.03 billion in Q2 2024 (−23% YoY), primarily due to lower lumber prices and volumes.
· Net loss: CAD 97 million, or CAD −1.82 per share, vs. a loss of CAD 43 million in the prior-year quarter.
· Adjusted EBITDA: CAD −14 million, down sharply from CAD +85 million YoY; margin pressure most acute in B.C. operations.
· Operating cash flow: CAD 5 million, down from CAD 108 million in Q2 2024; primarily used for sustaining CapEx and working capital stabilization.
· Total liquidity: CAD 540 million, with CAD 200 million of unused borrowing capacity under its revolver.
· Net debt: CAD 482 million, representing a leverage ratio of 3.5x net debt to EBITDA.
Operational Highlights
· Total lumber production: 776 million board feet (MMBF), down 6% YoY; operating rate of 72%.
· U.S. South operations (including Alabama) ran at 82% utilization, significantly outperforming B.C. operations (61%) and Eastern Canada (69%).
· Belk, Alabama sawmill is included in the Southern operations portfolio and continues to operate near full capacity.
· Temporary production reductions were enacted in British Columbia due to log cost pressures, regulatory constraints, and market conditions.
· Eastern Canada operations were stable but impacted by soft U.S. export markets and weaker demand from the Northeast.
· Focused on reducing unscheduled downtime through improved mill maintenance practices, lean manufacturing, and workforce stability in the South.
Business Expansions & Capital Expenditure Plans
· Total CapEx for Q2: CAD 32 million, part of a full-year forecast of CAD 140–160 million.
· Growth and discretionary CapEx remains constrained; priority given to:
· Maintenance and reliability upgrades at U.S. South mills
· Safety, environmental, and regulatory compliance
· Optimization of drying, debarking, and material handling systems
· Interfor is deferring larger expansion projects in British Columbia and Ontario until market conditions improve.
· Strategic investment thesis remains centered on growing the U.S. South footprint, with Alabama considered part of the long-term core.
· Reviewing opportunities for strategic partnerships, asset swaps, or future bolt-on acquisitions — particularly in the South.
Segment Performance & Outlook
· U.S. South:
· Operating margin slightly positive despite weak pricing
· Higher uptime, better log costs, and mill efficiency offset part of margin compression
· Belk, AL mill continues to contribute with consistent output and lean labor model
· Regional demand supported by residential repair & remodel (R&R) and low multi-family inventories
· B.C.:
· High-cost structure and log availability continue to impair margins
· Multiple weeks of curtailment implemented in Q2; full restart unlikely in H2 without pricing recovery
· Eastern Canada:
· Production flat YoY, but margins compressed by poor pricing in Quebec and Ontario
· Higher freight costs to U.S. Southeast impacted competitiveness
· Outlook:
· Lumber markets expected to remain volatile through 2025; modest pricing improvement possible in late Q3 due to seasonal demand
· Near-term focus is on cost control, working capital optimization, and maximizing production in high-return mills (mainly in U.S. South)
· Management reaffirmed belief in long-term housing fundamentals in the Southeast U.S., which should continue to support mills like Belk, Alabama
· No changes to dividend or share buyback programs; capital allocation remains conservative

[bookmark: _Toc147824667][bookmark: _Toc212796752]International Paper Co. (NYSE:IP)	
[bookmark: _Toc147824668][bookmark: _Toc212796753]Outlook: Neutral
[bookmark: _Toc147824669][bookmark: _Toc212796754]AL Outlook: Positive
Recommended Action: N/A
Alabama Location(s): Bay Minette: Containerboard Plant; Prattville: Containerboard Plant; Decatur: Containerboard Plant; Huntsville: Sheet Plant; Dothan: Sheet Plant; Selma: Paper Mill
Key Takeaways
· International Paper reported strong sequential improvement in Q2 2025, driven by higher volumes, improved pricing, and better operating performance across its key businesses.
· Paper and Packaging demand is stabilizing across end markets, particularly in food, beverage, and e-commerce; destocking appears complete.
· Sequential price realization accelerated due to previously announced containerboard and box price increases, with most pricing now fully implemented.
· Significant cost takeout programs contributed ~$95 million in savings during the quarter, with more to come in H2.
· Multiple facilities across Alabama (Bay Minette, Prattville, Decatur, Huntsville, Dothan, and Selma) are part of the Industrial Packaging and Printing Papers segments and likely benefited from volume and margin improvement.
· IP raised its full-year earnings and free cash flow guidance, citing strong order books and a rebound in export containerboard demand.
Financial Highlights
· Net sales: $4.8 billion, up 6% QoQ, flat YoY; higher volumes and pricing offset by currency and input cost headwinds.
· Adjusted operating earnings: $0.80 per share, up from $0.53 in Q1 and $0.78 in Q2 2024; beat analyst consensus by 5%.
· Operating profit: $520 million, up 27% QoQ; Packaging segment accounted for 84% of total profit.
· Free cash flow: $415 million, driven by improved working capital and lower CapEx.
· CapEx for Q2: $290 million; full-year estimate reaffirmed at $1.2 billion.
· Net debt: $4.1 billion; leverage ratio of 2.1x EBITDA, within target range.
Operational Highlights
· Mill system ran at 94% capacity utilization, up from 88% in Q1, driven by better demand and improved reliability.
· Box shipments increased 5% QoQ, led by gains in food & beverage, agriculture, and logistics end markets.
· Export containerboard shipments grew 13% sequentially, particularly into Latin America and Asia.
· Inventory days dropped by 4, reflecting strong order backlogs and improved mill-to-customer cycle time.
· All major mills and converting plants reported improved uptime and cost performance, including Selma and Prattville, Alabama operations.
· Supply chain optimization and lean logistics execution yielded $40M in quarterly savings.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: $290 million, focused on:
· Box plant automation (conveyors, corrugators, robotic palletizing)
· Safety and environmental upgrades
· Productivity investments in high-volume mills
· Selma, AL mill received a portion of IP’s mill-wide fiber optimization upgrades in Q2, targeting lower waste and energy consumption.
· Prattville and Bay Minette, AL mills included in multi-site reliability enhancement projects, including boiler and turbine retrofits.
· Dothan and Huntsville sheet plants are benefiting from company-wide digital manufacturing initiatives, focused on yield and downtime reduction.
· Full-year CapEx guidance remains $1.2 billion, with ~70% directed toward packaging segment and strategic mill improvements.
· IP is continuing to evaluate modular capacity expansions for key converting plants in the U.S. Southeast — Alabama remains a key geography.
Segment Performance & Outlook
· Industrial Packaging:
· Net sales: $3.7 billion (+7% QoQ)
· Operating profit: $440 million (+32% QoQ)
· Full impact of Q1/Q2 price increases now visible in earnings
· Conversion productivity up 6% YoY; containerboard production increased by 250,000 tons sequentially
· Mills in Selma, Prattville, Bay Minette, and Decatur, AL were part of high-performing Southern network, supporting margin recovery
· Global Cellulose Fibers:
· Net sales: $550 million (−2% YoY); segment breakeven after losses in Q1
· Pulp shipments up modestly; pricing stable
· Focused on cost containment and mix management
· Alabama is not directly tied to this segment
· Printing Papers:
· Net sales: $580 million (+3% QoQ)
· Operating profit: $65 million
· Volumes improved slightly; domestic demand stabilized in office and envelope segments
· Selma, AL paper mill continues to produce uncoated freesheet; performance improved on reliability and energy metrics
· Outlook:
· Q3 expected to benefit from full realization of earlier price increases and modest volume tailwinds
· Demand expected to rise in food, agriculture, and shipping heading into peak season
· Cost tailwinds in OCC (old corrugated container) and logistics anticipated in H2
· Free cash flow expected to exceed $1.3 billion for FY2025; majority will be directed toward CapEx and share repurchases
· Alabama operations likely to continue benefiting from high mill uptime and strategic capital investment in Southern U.S. assets




[bookmark: _Toc147824673][bookmark: _Toc212796755]Louisiana-Pacific Corporation (NYSE:LPX) 
[bookmark: _Toc147824674][bookmark: _Toc212796756]Outlook: Positive
[bookmark: _Toc147824675][bookmark: _Toc212796757]AL Outlook: Positive
Recommended Action: Meet with leadership regarding the company’s plans for a brownfield expansion at existing Southern OSB facilities, including potential debottlenecking at Alabama sites.
Alabama Location(s): Hanceville: Oriented Strand Board (OSB) Manufacturing; Thomasville: Oriented Strand Board (OSB) Manufacturing.
Key Takeaways
· LP reported a solid Q2 performance, supported by higher OSB prices, growing demand for SmartSide products, and improved mill utilization across North America.
· Net sales rose significantly YoY, driven by strength in new residential construction and continued repair & remodel (R&R) demand.
· Hanceville and Thomasville, Alabama OSB facilities were part of LP’s core operational footprint in the U.S. South, contributing to increased shipments and plant efficiency.
· Management highlighted cost control, price realization, and disciplined capital spending as key levers driving profitability in a mixed macro environment.
· LP continues to prioritize strategic growth in its SmartSide siding segment, which now accounts for over 50% of total revenue.
· Full-year guidance was maintained, with expectations for steady demand and strong seasonal performance in Q3.
Financial Highlights
· Revenue: $869 million, up 16% YoY, driven by higher OSB pricing and SmartSide volume growth.
· Net income: $108 million, or $1.27 per diluted share, compared to $78 million and $0.92 in Q2 2024.
· Adjusted EBITDA: $206 million, a 29% YoY increase, supported by operating leverage in OSB and Siding segments.
· Operating cash flow: $195 million, up from $152 million in the prior year.
· Cash balance: $406 million; no borrowings outstanding under credit facility.
· Full-year CapEx guidance: $200–220 million, consistent with prior outlook.
Operational Highlights
· Total OSB shipments increased 6% YoY, with Hanceville and Thomasville, AL mills running at 90–95% capacity utilization.
· SmartSide strand siding volumes grew 9% YoY, benefiting from new dealer wins and expanded pro-channel distribution.
· OSB pricing improved by 18% sequentially and 12% YoY, reflecting tighter supply in Southern U.S. and Canada.
· LP’s Southern OSB mills, including Alabama, saw improvements in uptime, raw material yields, and maintenance efficiency.
· Lean operations and reliability initiatives reduced unplanned downtime by 7% company-wide in Q2.
· LP noted that R&R demand remained strong despite broader macro weakness, especially in the South and Midwest.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: $52 million, focused on:
· Equipment upgrades at OSB and siding mills
· Advanced automation for siding finishing lines
· Emission control and environmental compliance projects
· Hanceville and Thomasville, AL facilities received line upgrades and drying system optimizations aimed at reducing energy consumption and increasing throughput.
· LP continues to expand its SmartSide finishing capacity, including planning a new line in the U.S. South to support 2026 demand.
· The company is evaluating brownfield expansion opportunities at existing Southern OSB facilities, including potential debottlenecking at Alabama sites.
· Full-year CapEx (unchanged at up to $220 million) includes digital manufacturing initiatives, predictive maintenance systems, and raw material blending optimization.
Segment Performance & Outlook
· Siding:
· Revenue: $454 million (+11% YoY)
· EBITDA: $115 million (+16%)
· Growth driven by strand siding volumes (+9%) and price realization
· Margin improved to 25.3%, supported by mix and production efficiency
· LP reiterated siding sales goal of $1.7 billion for FY2025
· Alabama OSB output supports substrate supply for siding plants across the region
· Oriented Strand Board (OSB):
· Revenue: $332 million (+19% YoY)
· EBITDA: $81 million (+35%)
· Volumes increased 6%; pricing improved sequentially
· Southern mills, including Hanceville and Thomasville, were among top-performing facilities
· LP plans to maintain current OSB output levels unless pricing or demand significantly declines
· Engineered Wood Products & South America:
· Revenue: $83 million; margins flat
· Chile operations showed improved demand; Brazil remained soft
· EWP operations stable; no immediate plans for expansion
· Outlook:
· Q3 expected to benefit from continued OSB price strength and strong seasonal construction demand
· Management noted that while macro conditions are mixed, LP’s channel data suggests continued strength in Southern U.S. R&R markets
· FY2025 EBITDA outlook reaffirmed, with potential upside tied to OSB pricing volatility
· CapEx discipline and operating efficiency remain central to value creation
· Alabama operations expected to remain core contributors to LP’s low-cost mill network and future growth plans in the region



[bookmark: _Toc147824676][bookmark: _Toc212796758]NFI Group Inc. (TSX:NFI) 
[bookmark: _Toc147824677][bookmark: _Toc212796759]Outlook: Neutral
[bookmark: _Toc147824678][bookmark: _Toc212796760]AL Outlook: Neutral
Recommended Action: N/A
Alabama Location(s): Anniston - bus manufacturing facility
Key Takeaways
· NFI posted a 19% YoY increase in adjusted EBITDA and a significant improvement in adjusted net earnings, indicating continued operational recovery.
· The company’s total backlog reached $13.5 billion, with 16,198 equivalent units (EUs), reflecting strong North American public transit demand.
· The Anniston, Alabama facility is an integral part of the North American bus production network, with robust production activity expected through 2026.
· Supply chain recovery continues, particularly with seat component availability improving, helping reduce work-in-progress (WIP) bottlenecks across U.S. operations.
· Management reaffirmed FY2025 guidance across revenue, EBITDA, and cash flow targets, with over 60% of EBITDA expected in the second half.
· Refinancing completed during the quarter improves liquidity, reduces interest costs, and enhances flexibility to deliver on the record backlog.
Financial Highlights
· Revenue: $868.2 million, down 4.3% YoY, missing consensus due to timing of coach deliveries and seat supply disruption.
· Adjusted EBITDA: $63.4 million, up 19% YoY.
· Adjusted Net Income: $10.7 million or $0.09/share (vs. $3.1 million or $0.02/share in Q2 2024).
· Free Cash Flow: Strongly positive, aided by improved collections and deferred revenue.
· Liquidity: $326.7 million as of quarter-end, supported by recent refinancing of first and second lien facilities.
· Net loss (GAAP): $160.8 million, mainly due to non-cash impairments tied to U.K. operations (Alexander Dennis).
Operational Highlights
· Delivered 822 new EUs in Q2, 95% of which were firm orders—indicating persistent transit sector strength.
· Backlog of 16,198 EUs (38% firm, 62% options), representing $13.5 billion in total contract value, with production slots sold into 2026.
· U.S. production—particularly at Anniston, AL—benefited from:
· Strength in Buy America-compliant orders
· Reduced WIP thanks to improving seat supply
· Expanded access to milestone-based contract payments
· Seat supply bottlenecks, which had previously stalled 200+ units, are down to 56 unfinished buses—a significant reduction from the November 2024 peak.
· New seat supplier (Buy America compliant) is ramping up volumes, diversifying supply chain risk and improving build rates.
Business Expansions & Capital Expenditure Plans
· Refinanced $1.3 billion in debt across North America and the U.K. during the quarter:
· New 4-year $700M First Lien facility
· New 5-year $600M Second Lien Notes (high-yield debut in U.S. market)
· These moves resulted in:
· Improved interest coverage and lower interest expense
· Simplified capital structure
· Greater long-term flexibility to support expansion and working capital
· Although no Alabama-specific CapEx was broken out, the Anniston plant is central to execution of firm backlog into 2026 and remains a core production hub.
Segment Performance & Outlook
· Manufacturing:
· Segment EBITDA up $18.6 million YoY
· Gross margin improved from 8.0% to 10.6%
· Strong ASP growth: +27% YoY for transit buses, +20% for coaches
· Improved sales mix, higher-priced contracts from 2023–2024 now flowing into revenue
· U.S. operations including Anniston expected to benefit as these high-margin contracts dominate H2 2025 output
· Aftermarket:
· Segment revenue slightly down due to reduced North American program retrofits
· Gross margin at 26.4%, still historically strong
· Recurring revenue and parts support from installed fleet remain a solid cash contributor
· Outlook:
· FY2025 guidance reaffirmed:
· Revenue: $3.8–4.2 billion
· Adjusted EBITDA: $320–360 million
· More than 60% of adjusted EBITDA expected in second half of 2025, driven by ramp-up in deliveries and reduced supply chain friction
· Anniston, AL facility expected to remain critical in meeting 2025–2026 production commitments under U.S. federal and municipal funding programs
· Long-term demand outlook remains strong, with 5-year bid universe at 22,769 EUs supported by aging fleets and $20.6 billion in 2025 FTA apportionments

[bookmark: _Toc212796761]Nippon Steel Corporation (TSE: 5401)	Comment by Lauren Hyde: Let’s update instructions to pull TSE:5401  and instruct the bot to focus on U.S. Steel and the Fairfield location
[bookmark: _Toc212796762]Outlook: Neutral
[bookmark: _Toc212796763]AL Outlook: Neutral
Recommended Action: Monitor ongoing acquistion process.
Alabama Locations(s): Fairfield: Tubular Products Facility (Seamless pipe production)
Key Takeaways
· Nippon Steel emphasized that the acquisition of U.S. Steel (USS) is the key to long-term growth, especially amid global steel overcapacity and macroeconomic strain.
· Leadership sees USS as essential to achieving their 100 million tons production and JPY1 trillion profit vision.
· Despite short-term integration costs, the company remains focused on USS's operational recovery and contribution.
Financial Highlights
· EPS (GAAP): -JPY 37.47, significantly below consensus of JPY 17.74.
· Revenue: JPY 2.01 trillion, a 1.43% beat over consensus.
· Net income was negative due to one-time losses, including a JPY 230 billion loss from the Calvert operation withdrawal.
· Excluding one-offs, net income would have been positive JPY 220 billion.
· Consolidated business profit now forecasted at JPY 730 billion, revised upward from prior estimates.

Operational Highlights
· Strong integration momentum at U.S. Steel:
· 40 Nippon Steel employees deployed to USS.
· A 100-day plan with 66 specific initiatives under 8 strategic pillars is under implementation.
· The goal is to reach JPY 250 billion annual business profit from USS, up from JPY 80 billion currently.
· First town hall and board meeting with USS employees and new directors completed, signaling close management oversight.
Business Expansions & Capital Expenditure Plans
· Big River 2 (a key USS asset) is set to be fully operational by early 2026.
· Investment of JPY 11 billion in USS to support operational upgrades and long-term profitability.
· Nippon Steel aims to raise consolidated business profit to JPY 900 billion by FY2028, driven heavily by USS improvements.
· Acquisition of Krosaki Harima (bricks manufacturer critical to steelmaking) to become a wholly owned subsidiary, ensuring vertical integration and securing skilled workforce.
· Continued pursuit of hydrogen reduction and electric furnace technology, with commercialization targeted by 2040 as part of its Carbon Neutral Vision 2050.

Segment Performance and Outlook – U.S. Steel Focus
· USS contributed JPY 80 billion to business profit over the last 9 months, prior to full consolidation.
· Calvert facility withdrawal (located in Alabama) resulted in a significant loss this quarter, marking a strategic exit from that asset.
· USS is seen as a long-term platform to access U.S. public infrastructure projects and grow American market share.
· Future performance will be bolstered by operational synergies, Nippon Steel technology integration, and cost reductions.




[bookmark: _Toc147824679][bookmark: _Toc212796764]Nucor Corp. (NYSE:NUE) 
[bookmark: _Toc147824680][bookmark: _Toc212796765]Outlook: Positive
[bookmark: _Toc147824681][bookmark: _Toc212796766]AL Outlook: Positive 
Recommended Action: Monitor upgrades at the Tuscaloosa facility and look into facility-level expansions across Alabama, particularly in steel joists, rebar, and plate, as Nucor capitalizes on infrastructure spending and reshoring trends.
Alabama Location(s): Trinity: Steel tube manufacturing facility; Decatur: Steel tube manufacturing facility; Birmingham: Steel tube manufacturing facility; Tuscaloosa: Steel plate manufacturing facility; Fort Payne: Steel joist manufacturing facility; Riverside: Steel rebar fabrication facility; Eufaula: Metal buildings manufacturing facility
Key Takeaways
· Nucor delivered a strong Q2 2025, driven by increased steel mill volumes, improved product mix, and resilient non-residential construction demand.
· While average selling prices declined YoY, improved operating rates and strategic end-market exposure supported stable profitability.
· Management emphasized continued investment in downstream value-added products and reaffirmed the company’s role as the most diversified and vertically integrated steelmaker in North America.
· Nucor’s Alabama facilities played a key role in tubular products, plate, joists, and rebar fabrication serving strong Southeast infrastructure and industrial markets.
· Robust free cash flow supported ongoing CapEx, debt reduction, share buybacks, and dividends — all maintained without sacrificing growth plans.
· The company remains bullish on second-half performance, citing favorable construction indicators and energy sector demand.
Financial Highlights
· Net sales: $9.56 billion, down 6% YoY but up 3% sequentially; driven by higher shipments and improved pricing in downstream segments.
· Net earnings: $1.41 billion, or $5.45 per diluted share, compared to $1.46 billion and $5.68 per share in Q2 2024.
· Consolidated average selling price per ton declined 12% YoY but was flat sequentially.
· EBITDA: $2.1 billion, EBITDA margin of 22% (flat YoY).
· Free cash flow: $1.2 billion in Q2, enabling continued investment and capital return.
· Share repurchases: $402 million during the quarter; dividend of $0.54 per share paid (20th consecutive annual increase).
· Debt-to-cap ratio: 22.5%, reflecting strong balance sheet flexibility.
Operational Highlights
· Total steel shipments: 6.3 million tons, up 5% YoY and 2% QoQ.
· Alabama steel and downstream operations contributed to strong regional performance in the Southeast:
· Tuscaloosa plate mill supported marine, heavy equipment, and energy sector demand.
· Decatur and Trinity steel tubing plants ran at high utilization with demand from HVAC, automotive, and industrial OEMs.
· Birmingham (steel fabrication), Riverside (rebar), Fort Payne (joists), and Eufaula (metal buildings) all maintained full schedules with robust non-residential backlogs.
· Operating rates improved to 84%, up from 79% in Q1.
· Internal scrap recycling fed over 70% of melt shop volume — reducing input cost volatility.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: $613 million, with full-year 2025 forecast of $2.6–2.8 billion, funding:
· Sheet mill modernization
· Plate and tubing expansions
· New long products mill construction
· In Alabama, Nucor continued upgrading plate mill assets in Tuscaloosa, including:
· Furnace controls
· Plate cooling system improvements
· Increased digitalization for product traceability
· Steel tubing division (including Decatur and Trinity) is undergoing process automation and material handling upgrades.
· Joist and deck business (e.g., Fort Payne, AL) is benefiting from strategic investment in high-speed roll forming and steel line modernization.
· Riverside rebar facility received layout enhancements and scheduling automation to handle increased bridge and infrastructure project demand.
· Overall focus remains on maximizing value-added output and ensuring downstream plants (like those in Alabama) are integrated tightly with melt capacity.
Segment Performance & Outlook
· Steel Mills:
· Revenue: $5.8B
· Operating income: $1.2B
· Plate and sheet product mix supported margin stability
· Tuscaloosa mill highlighted among highest-performing plate assets
· Strong demand from construction equipment, transportation, and shipbuilding
· Steel Products (Downstream):
· Revenue: $2.9B
· Operating income: $720M (up 8% YoY)
· Includes joists, decking, rebar, fabricated steel, tubing, and metal buildings
· Alabama facilities key contributors to fabricated steel and construction product volume
· Backlog for fabricated steel products increased QoQ, with firm visibility through Q4
· Raw Materials:
· Revenue: $860M
· Operating income: $132M
· Scrap pricing moderated; internal recycling operations helped mitigate volatility
· DRI facilities and scrap brokerage operations operated at near full capacity
· Outlook:
· Q3 earnings expected to be in line with or slightly above Q2
· Non-residential construction remains strong, especially in the Southeast U.S.
· Industrial and energy end-markets (wind towers, transmission, marine) provide tailwinds for plate and tubular products
· Nucor reiterated long-term CapEx and downstream expansion plans, citing regional growth in states like Alabama as a driver of logistical and cost advantages


[bookmark: _Toc147824682][bookmark: _Toc212796767]Olin Corporation (NYSE:OLN)	
[bookmark: _Toc147824683][bookmark: _Toc212796768]Outlook: Positive
[bookmark: _Toc147824684][bookmark: _Toc212796769]AL Outlook: Positive
Recommended Action: Track high-return capital projects at the McIntosh and Mobile chlor-alkali facilities, as they’re receiving reliability upgrades and handling core Gulf Coast demand.
Alabama Location(s): Mobile: Chlor Alkali Facility; McIntosh: Chlor Alkali Facility 
Key Takeaways
· Olin reported improved sequential results in Q2 2025, with EBITDA and margins rising across all three business segments, driven by better pricing and demand stabilization.
· Chlor Alkali performance strengthened, aided by improved caustic soda pricing, stronger epoxy demand, and cost optimization.
· Management reaffirmed FY2025 guidance and highlighted the Mobile and McIntosh, Alabama chlor-alkali plants as core assets supporting Gulf Coast reliability and integration.
· Strategic priorities remain focused on value over volume, including asset rationalization, disciplined contract structuring, and avoiding low-margin volume.
· Free cash flow generation was strong, supporting $175 million in share repurchases and over $300 million in debt reduction YTD.
· Capital allocation will continue to favor shareholder returns, high-return growth investments, and cost reduction initiatives — especially in high-utilization sites like those in Alabama.
Financial Highlights
· Revenue: $2.10 billion, flat YoY, up 6% sequentially.
· Net income: $191 million or $1.43 per diluted share, up from $1.12 in Q1 2025.
· Adjusted EBITDA: $447 million, up 9% QoQ and flat YoY.
· Free cash flow: $280 million, driven by working capital improvements and lower CapEx.
· Cash balance: $555 million; net debt: $2.8 billion (net leverage ratio: 2.0x).
· Full-year 2025 guidance reaffirmed:
· Adjusted EBITDA: $1.6–1.7 billion
· Free cash flow: $800–900 million
Operational Highlights
· Chlor Alkali Products & Vinyls (CAPV):
· Stronger caustic soda pricing and recovery in industrial demand supported segment margin expansion.
· Operating rate: 84%, up from 79% in Q1; Gulf Coast assets (including Mobile and McIntosh, AL) ran at high utilization.
· Contract discipline and value-focused sales reduced price volatility and maximized margin per ton.
· Vinyls business continues to face headwinds, but margins held due to favorable energy and chlorine co-product economics.
· Epoxy business improved, supported by growth in wind energy, automotive composites, and Asia Pacific industrial coatings.
· Strategic decisions to limit low-return exports and spot volumes supported margin resilience in both CAPV and epoxy.
· Productivity initiatives reduced fixed costs by $25 million in Q2, with full-year savings on track to exceed $100 million.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: $96 million; full-year 2025 guidance: $375–400 million.
· CapEx focused on:
· Sustaining capital: safety, maintenance, reliability at major chlor-alkali plants
· Selective growth investments: high-return capacity expansions for caustic soda and HCl handling
· Digitization and automation across large-scale assets to improve OEE and reduce operator variability
· Mobile and McIntosh, Alabama facilities received reliability upgrades and process control enhancements as part of company-wide Gulf Coast optimization plan.
· McIntosh site involved in integration testing for newly automated brine treatment and chlorine liquefaction systems.
· Evaluating additional HCl infrastructure improvements to better serve Southeastern industrial and agricultural markets.
Segment Performance & Outlook
· Chlor Alkali Products & Vinyls (CAPV):
· EBITDA: $304 million, up from $276 million in Q1
· Caustic soda pricing improved sequentially and expected to remain strong through Q3
· Operating discipline (e.g., plant turnarounds, demand screening) optimized margin realization
· Alabama facilities supported stable supply for U.S. Southeast water treatment, pulp & paper, and manufacturing end-users
· Epoxy:
· EBITDA: $89 million, up from $74 million in Q1
· Demand improving in aerospace, industrial coatings, wind blades
· Asia and Europe showed volume recovery, though pricing remains below historical norms
· U.S. Gulf Coast epoxy production assets ran near full capacity
· Winchester (Ammunition):
· EBITDA: $54 million, flat QoQ
· Commercial demand stable; military and government shipments continued per contract
· No Alabama operations tied to this segment
· Outlook:
· Q3 expected to show further EBITDA growth, with margin tailwinds from caustic pricing and cost control
· Chlor-alkali demand to remain robust across water treatment, aluminum, and construction chemicals
· Company remains committed to low CapEx intensity, with emphasis on return-on-capital and footprint optimization
· Alabama operations, particularly in McIntosh and Mobile, will continue to serve as high-availability supply nodes in Olin’s integrated Gulf Coast network


[bookmark: _Toc147824685][bookmark: _Toc212796770]Outokumpu Oyj (HLSE:OUT1V) 
[bookmark: _Toc147824686][bookmark: _Toc212796771]Outlook: Neutral
[bookmark: _Toc147824687][bookmark: _Toc212796772]AL Outlook: Positive
Recommended Action: N/A	Comment by Lauren Hyde: N/A
Alabama Location(s): Calvert, Alabama - Stainless Steel Mill 
Key Takeaways
· Outokumpu delivered solid Q2 2025 results amid continued market normalization, with volumes and profitability improving sequentially despite pricing headwinds.
· The Americas segment, anchored by the Calvert, Alabama mill, was the strongest regional performer, with stable profitability and higher utilization rates.
· Stainless steel demand from automotive, appliances, and infrastructure rebounded modestly, supporting higher shipment volumes across all segments.
· The company maintained its cautious outlook for H2 but emphasized strengthening operational execution, balance sheet discipline, and customer alignment in North America.
· Strategic priorities include increasing value-added product mix, enhancing energy efficiency, and maintaining flexibility in production scheduling.
· Outokumpu reiterated its FY2025 guidance and emphasized the strategic importance of its U.S. footprint, particularly Calvert, as reshoring and infrastructure investments boost regional demand.
Financial Highlights
· Revenue: €2.05 billion, down 4% YoY due to lower alloy surcharges and base prices, but up 3% sequentially on volume gains.
· Adjusted EBITDA: €211 million, up 12% QoQ; Americas contributed €91 million (~43% of total EBITDA).
· Net income: €77 million, or €0.21/share, compared to €101 million YoY.
· Net debt: €1.02 billion, flat QoQ; net debt/EBITDA ratio of 1.1x, well within target.
· Return on capital employed (ROCE): 9.7%, up from 8.1% in Q1.
· Operating cash flow: €163 million, driven by inventory normalization and strong Americas performance.
Operational Highlights
· Stainless steel deliveries increased 5% QoQ, with demand strongest in the Americas and segments like automotive and energy.
· Calvert, Alabama facility operated at ~90% capacity, supplying flat-rolled products to infrastructure, appliance, and distribution sectors.
· Alloy surcharges and base pricing softened in Europe but remained more resilient in the Americas, helping support profitability.
· Energy costs stabilized in the U.S., providing a comparative cost advantage versus European operations.
· Calvert’s position near key Gulf Coast and Southeastern markets allowed for shorter lead times and improved margin realization.
· Reliability and uptime at Calvert improved following completion of maintenance outages in Q1.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: €76 million; full-year guidance: €320–340 million, flat vs. FY2024.
· Investment priorities:
· Calvert hot rolling mill upgrades: drive automation and gauge control improvements
· Furnace and pickling line optimization for surface quality enhancement
· Continued investment in energy and emissions efficiency at Alabama operations
· Company-wide efforts on decarbonization include:
· Electricity sourcing transition to renewables (ongoing in U.S. Southeast)
· Pilot programs for scrap recovery optimization
· No major greenfield expansions planned, but Calvert is expected to receive further investments in 2026–2027, tied to capacity optimization and potential automotive demand growth.
Segment Performance & Outlook
· Americas (includes Calvert, AL):
· Adjusted EBITDA: €91 million (flat YoY, +17% QoQ)
· Shipments rose 6% QoQ; ASP declined slightly due to alloy mix normalization
· Margin strength driven by operating leverage, improved logistics, and energy stability
· Calvert continues to benefit from reshoring trends and growing demand for North American stainless supply
· Outlook: expect continued strong performance in Q3, though at slightly lower ASPs
· Europe:
· Adjusted EBITDA: €85 million (−11% YoY)
· Demand recovering slowly; alloy prices and energy volatility remain headwinds
· Lower utilization and longer lead times reduced contribution margin
· Ferrochrome:
· Adjusted EBITDA: €35 million (−15% YoY); pricing pressure due to global oversupply
· Cost efficiency efforts helped stabilize profit contribution
· North American operations not exposed to this segment
· Outlook:
· Q3 adjusted EBITDA expected to be in the €180–220 million range
· Stainless steel shipments expected to be stable or slightly up sequentially
· Americas segment (including Calvert, AL) expected to remain key earnings driver due to favorable mix and cost environment
· Management remains cautious on pricing but optimistic on structural tailwinds from U.S. infrastructure, appliances, and energy sectors

[bookmark: _Toc147824688][bookmark: _Toc212796773]Packaging Corporation of America (NYSE:PKG) 
[bookmark: _Toc147824689][bookmark: _Toc212796774]Outlook: Positive
[bookmark: _Toc147824690][bookmark: _Toc212796775]AL Outlook: Positive
Recommended Action: Engage with Alabama corrugated and paper operations (Opelika, Madison, Jackson) as PCA invests in brownfield expansions.	Comment by Lauren Hyde: Invests in brownfield expansions.
Alabama Location(s): Jackson: Containerboard manufacturing; Opelika: Corrugated shipping container manufacturing; Madison: Corrugated boxes manufacturing; Jackson: Uncoated free sheet manufacturing
Key Takeaways
· PCA posted strong Q2 2025 results, with better-than-expected earnings driven by higher corrugated volumes, favorable input costs, and operating efficiencies.
· Demand for packaging products improved across food, beverage, industrial, and e-commerce end markets.
· Management highlighted solid operating performance across the company’s mill and converting systems.	Comment by Lauren Hyde: Did any of these locations get specifically mentioned in the transcript or is this inferred?	Comment by Jacob Lamb: inferred
· Box demand recovery accelerated through the quarter, with June shipments particularly strong, pointing to continued growth in Q3.
· Strategic priorities include investing in containerboard system efficiency, maintaining price discipline, and growing volume through enhanced service and lead times.
· Full-year guidance was raised due to stronger corrugated volumes, improved pricing, and input cost tailwinds.
Financial Highlights
· Net sales: $2.20 billion, up 5% YoY and 3% QoQ.
· Net income: $270 million, or $2.97 per share, compared to $1.88 in Q2 2024 — a 58% YoY increase.
· EBITDA: $505 million, EBITDA margin of 22.9% (up from 18.3% YoY).
· Free cash flow: $336 million, with stronger working capital efficiency and lower CapEx.
· CapEx for Q2: $139 million; full-year guidance maintained at $575–600 million.
· Return on invested capital (ROIC): 14.4% for the quarter.
Operational Highlights
· Corrugated Products segment delivered record Q2 shipment volume, up 6.2% YoY, including a strong June performance (+8.4% YoY).
· Industry box shipments up 2.8% (per Fibre Box Association), with PCA well ahead of peers.
· Madison and Opelika, AL corrugated plants ran near full capacity, benefiting from:
· Fast-cycle e-commerce orders
· Food and beverage packaging growth
· Increased service-level performance from regional hubs
· Box plant operating cost per ton declined 4% YoY, with reductions in waste, downtime, and changeover time.
· Jackson, Alabama paper mill, which produces uncoated freesheet, benefited from improved productivity and reduced input costs, despite flat volume trends.
Business Expansions & Capital Expenditure Plans
· Full-year CapEx guidance of $575–600 million, primarily directed toward:
· Containerboard mill upgrades (energy, fiber handling, automation)
· Corrugated converting plant modernization (AI-enabled scheduling, robotics)
· Emissions reduction initiatives at select facilities
· Jackson, AL paper mill included in multi-mill asset improvement program for 2025:
· Dryer section upgrades
· Chemical recovery enhancements
· Reliability improvements tied to water usage and steam efficiency
· Corrugated plants in Madison and Opelika, AL are part of PCA’s Southern expansion strategy focused on:
· Lead time reduction
· Logistics cost containment
· Service-sensitive customers (R&R, grocery, regional food producers)
· PCA has no major greenfield plans but is executing automation projects across its Southern footprint.	Comment by Lauren Hyde: Any specific plans mentioned?	Comment by Jacob Lamb: no specifics given here by the company
Segment Performance & Outlook
· Packaging Segment:
· Revenue: $1.89 billion (+6.1% YoY)
· EBITDA: $486 million (+26% YoY)
· Higher volumes, lower containerboard input costs, and improved pricing realization supported margin expansion
· Madison and Opelika plants contributed to strong regional performance in the Southeast
· Corrugated shipments expected to increase further in Q3; backlog remains strong
· Paper Segment:
· Revenue: $307 million (flat YoY)
· EBITDA: $41 million (+9% YoY)
· Volume relatively stable; mix improvement supported by premium office and envelope grades
· Jackson, AL mill ran well; cost improvements from reliability projects helped offset modest price erosion
· No significant shifts in demand expected for H2, but operational improvements will support margins
· Outlook:
· Q3 earnings expected to be higher than Q2, driven by:
· Further corrugated volume growth
· Better seasonal mix
· Slight improvement in average selling prices
· Input cost environment remains favorable — OCC, logistics, energy all trending lower
· PCA reiterated full-year guidance of:
· EPS: $11.00–11.50
· EBITDA: $1.95–2.05 billion
· Free cash flow: $1.1 billion+
· Alabama operations, particularly Jackson (Paper) and Madison/Opelika (Packaging), expected to continue contributing materially to earnings and customer service leadership


[bookmark: _Toc147824670][bookmark: _Toc212796776]Pilgrim’s Pride Corporation (NASDAQGS:PPC) 
[bookmark: _Toc147824671][bookmark: _Toc212796777]Outlook: Positive
[bookmark: _Toc147824672][bookmark: _Toc212796778]AL Outlook: Positive
Recommended Action: Engage leadership in assessing Alabama’s positioning for future Prepared Foods and NAE strategic investments.
Alabama Location(s): Facilities in Russellville, Guntersville, and Enterprise, Alabama, for chicken production.
Key Takeaways
· Pilgrim’s delivered strong results, driven by favorable U.S. chicken commodity markets, margin expansion in Europe, and robust Prepared Foods momentum.
· Net revenue rose to $4.76 billion (+4.4% YoY), and adjusted EBITDA reached $686.9 million with margins steady at 14.4%.
· The U.S. business saw expanded margins from continued demand in QSRs and retail, strong big bird cutout values, and improved operational efficiencies.
· Prepared Foods segment saw over 20% YoY growth, with the Just Bare and Pilgrim’s brands showing accelerating retail momentum.
· The company declared a second $500 million special dividend in 2025, reflecting excess liquidity and confidence in strategic investments.
· Supply growth in the U.S. poultry industry remains constrained by hatchability challenges, even as production edges higher via increased live weights.
Financial Highlights
· Revenue: $4.76 billion vs. $4.56 billion in Q2 2024 (+4.4%)
· Adjusted EBITDA: $686.9 million (+4.6% YoY); margin steady at 14.4%
· U.S. EBITDA: $482.7M (margin: 17.1%)
· Europe EBITDA: $111.8M (margin: 8.2%)
· Mexico EBITDA: $92.3M (margin: 16.3%) despite FX headwinds
· EPS: $1.70 (vs. $1.58 est), up 7.6% YoY
· CapEx: $161 million in Q2; 2025 guidance revised slightly down to $650–700 million (from $750M)
· Net debt: ~$2.3B, leverage ratio <1.0x; over $1.9B in cash and available credit
· Legal settlement charges of $58M were incurred this quarter (boilers litigation)
Operational Highlights
· U.S. business drove profit via:
· Strong QSR demand in Small Bird and Big Bird segments
· Record spreads between boneless skinless breast and ground beef
· 20% YoY growth in Just Bare brand sales and over 10% U.S. retail market share
· Case Ready and Prepared Foods continued to gain ground in retail, offsetting softer foodservice traffic
· Broiler exports still lagging, but dark meat pricing held firm amid high domestic demand
· Grain input costs were favorable: corn and soybean meal prices declined YoY
· Digital commerce sales up 26% YoY; Just Bare ranked #1 in Circana's 2024 Product Pa Fetters list
Business Expansions & Capital Expenditure Plans
· $400M new Prepared Foods plant in Walker County, Georgia announced (begins operation 1H 2027)
· Supports further growth in Just Bare brand and expands fully cooked capacity by 40%
· Will create over 630 jobs
· Russellville, Alabama plant undergoing conversion to a No Antibiotics Ever (NAE) and vegetarian-fed production facility
· Conversion supports key Case Ready customer needs; production expected to begin Q1 2026
· Part of a broader Prepared Foods and NAE growth strategy
· Company continues to operate its Prepared Foods business independently with flexibility to source from internal and external producers
· Total CapEx in 2025 expected to be slightly lower than initial forecast due to phasing of key projects
· ~$650 million in near-term growth investments across Russellville (AL), Mexico, and Georgia
Segment Performance & Outlook
· U.S. Segment:
· Net revenue: $2.82 billion (+6% YoY)
· EBITDA: $482.7 million (+8.6% YoY)
· Small Bird: Strong performance in QSRs, offsetting weakness in deli
· Big Bird: High margins supported by commodity tailwinds
· Case Ready and Prepared: Continued demand and margin improvement, though higher chicken input costs affected Prepared Foods margins
· Russellville, AL plant conversion positions Pilgrim’s for higher-margin retail growth
· Prepared Foods:
· Sales up 25%+ YoY, led by new products and expanded distribution
· Pilgrim’s and Gold Kist brands gaining foodservice traction
· Digital sales growth driven by major foodservice providers and retail partners
· Europe:
· EBITDA margin improved to 8.2% (from 7.4%)
· Strong growth in branded retail (Fridge Raiders, Rollover), despite inflationary pressures
· Foodservice challenged, but sales up 10% YoY via targeted channel expansion
· Margin expansion expected in H2 with seasonal strength and portfolio innovation
· Mexico:
· Net revenue impacted by FX; EBITDA margin still solid at 16.3%
· Live market highly profitable due to reduced supply and strong pricing
· Ongoing expansions in Veracruz and Merida on track for 2026; will boost capacity by 20%
· Outlook:
· Chicken demand remains strong across retail and QSR
· Full-year CapEx expected at $650–700 million, with continued growth in retail, Prepared Foods, and international operations
· Russellville plant’s conversion is a strategic step toward expanding NAE and Case Ready offerings in response to consumer trends



[bookmark: _Toc147824691][bookmark: _Toc212796779]PPG Industries, Inc. (NYSE:PPG)	
[bookmark: _Toc147824692][bookmark: _Toc212796780]Outlook: Positive
[bookmark: _Toc147824693][bookmark: _Toc212796781]AL Outlook: Positive
Recommended Action: N/A

Alabama Location(s): Huntsville: Aerospace manufacturing facility	Comment by Lauren Hyde: N/A
Key Takeaways
· PPG delivered solid Q2 results, with revenue of $4.2 billion and adjusted EPS of $2.22, meeting expectations.
· Performance Coatings segment was a standout, with strong organic growth across Aerospace, Protective & Marine, and Packaging Coatings.
· Aerospace Coatings business delivered record quarterly sales and earnings, aided by continued debottlenecking and CapEx investments—including a new $380 million aerospace plant to be built in Shelby, NC.
· Segment share gains in Automotive OEM, Packaging Coatings, and Industrial Coatings are expected to accelerate in H2 2025.
· Despite soft demand in Europe and Asia, U.S. operations remained resilient, with PPG outperforming industry trends.
· The company is reiterating its full-year EPS guidance of $7.75–$8.05, with volume growth and self-help cost actions expected to drive margin expansion in H2.
Financial Highlights
· Revenue: $4.20 billion (+0.9% vs. consensus; +2% organic YoY)
· Adjusted EPS: $2.22 (flat YoY; in line with consensus)
· Segment EBITDA margin: 20.3%
· Cash flow from operations: $370 million in H1; full-year expected to exceed 2024 levels
· Share repurchases: $150 million in Q2; $540 million YTD
· Dividend: Quarterly dividend increased by 4% in July 2025
Operational Highlights
· Aerospace Coatings: Delivered high-single-digit organic sales growth, with record earnings and growing backlogs (~$300 million)
· Strong demand across military, general aviation, and commercial
· Debottlenecking initiatives enabled increased output and better service
· PPG expects high single-digit to low double-digit growth in Aerospace to continue through 2026
· Protective & Marine Coatings: 9th consecutive quarter of YoY growth, aided by strong demand and share gains in fire protection and dry dock markets
· Packaging Coatings: High single-digit organic growth; demand driven by BPA-free technologies, especially in Europe
· Automotive Refinish: Flat in the U.S.; down low-single digits globally due to reduced collision claims
· Traffic Solutions: Outpaced market growth due to infrastructure project tailwinds and share gains
Business Expansions & Capital Expenditure Plans
· New U.S. Aerospace Factory: $380 million investment announced in Q2 in Shelby, NC; will expand high-performance coatings capacity for defense and commercial aviation markets
· Ongoing debottlenecking and productivity investments across all coating lines, especially in Aerospace and Protective & Marine
· MoonWalk paint mixing system saw its 3,000th installation in Q2, with continued investments in digital tools to drive Refinish segment productivity
· Self-help cost savings of $75 million expected in FY2025, with $30 million realized in H1
· M&A remains muted, with company focusing on organic growth; opportunistic buybacks continue
Segment Performance & Outlook
· Performance Coatings (relevant to Huntsville, AL operations):
· Organic sales: +6% YoY
· EBITDA: Up 8% YoY
· Aerospace: Record quarter; debottlenecking supported volume gains, with continued CapEx investment
· Protective & Marine: Strong across EMEA, Asia, and U.S., supported by differentiated technologies (SigmaGlide, Sale Advance, fire protection coatings)
· Packaging Coatings: High-single-digit growth; benefits from BPA-regulation-driven conversions in Europe
· Traffic Solutions: Grew mid-single digits, driven by infrastructure activity
· Automotive Refinish: Flat U.S. performance despite weak collision claims; Q3 expected to be soft due to customer order normalization
· Industrial Coatings:
· Flat sales volumes; share gains beginning to offset soft macro environment
· Price declined 1% due to index-linked contract resets
· Automotive OEM: Strength in Asia and Latin America; U.S. and Europe soft due to production cuts
· Share gains expected to contribute ~$100M annualized by year-end
· Architectural Coatings:
· Sales down slightly due to soft Europe demand and business divestiture
· Mexico retail sales improved; project-related spending still recovering
· Margin pressure from FX, lower B2B volume, and temporary supply chain disruption in Australia
· Outlook:
· Low single-digit volume growth expected in H2 across all core businesses
· H2 EPS growth expected to be mid-single-digit in Q3, low-double-digit in Q4
· Full-year EPS guidance reaffirmed at $7.75–$8.05
· Aerospace, Protective & Marine, and Industrial Coatings share gains expected to drive strong second-half performance
· U.S. operations, particularly in aerospace (Huntsville, AL), are key contributors to the company’s outperformance relative to peers

[bookmark: _Toc147824712][bookmark: _Toc212796782]Smurfit WestRock PLC (NYSE:SW) 
[bookmark: _Toc147824713][bookmark: _Toc212796783]Outlook: Neutral
[bookmark: _Toc147824714][bookmark: _Toc212796784]AL Outlook: Neutral
Recommended Action: Monitor cost-reduction progress across Alabama plants as the company executes its margin-over-volume strategy and rationalizes converting capacity.
Alabama Location(s): Cullman: Corrugated containers manufacturing facility; Montgomery: Corrugated containers manufacturing facility; Eutaw: Folding cartons manufacturing facility; Lanett: Folding cartons manufacturing facility; Huntsville: Recycling facility; Stevenson: Containerboard manufacturing facility; Demopolis: Paperboard manufacturing facility.
Key Takeaways
· Smurfit Westrock reported Q2 2025 adjusted EBITDA of $1.213 billion and an EBITDA margin of 15.3%, supported by early synergy realization and disciplined operational execution.
· The North American segment showed significant margin improvement, driven by a sharper commercial focus, synergy capture, and cost takeout actions.
· Loss-making corrugated operations in North America were cut by approximately 40%, with ~60% still in need of turnaround; these actions free up valuable machine time for better-margin customers.
· Synergy program remains on track to deliver $400 million in run-rate synergies by the end of 2025, with an additional $400 million targeted through further operational improvements.
· The company has already invested $1 billion across paper and converting assets, plus ~$200 million committed to high-ROI “quick win” cost-reduction initiatives.
Financial Highlights
· Revenue for Q2 2025 was $7.94 billion, in line with expectations (slightly below consensus by 0.02%).
· Normalized EPS of $0.50, which missed consensus of $0.59, representing a 15.25% shortfall.
· Free cash flow for the quarter was $387 million, indicating strong liquidity and operational efficiency.
· Dividend declared of $0.4308 per share, in line with SKG’s historical progressive dividend policy.
· Fitch upgraded long-term debt rating to BBB+ with a stable outlook, reflecting confidence in Smurfit Westrock's strategy and performance.
Operational Highlights
· North America delivered net sales of $4.8 billion, EBITDA of $752 million, and an EBITDA margin of 15.8%, with pricing gains and synergy realization offsetting volume declines and cost pressures.
· Corrugated box volumes in North America were down 4.5% on a same-day basis, consistent with a value-over-volume strategy.
· Europe, Middle East & Asia Pacific (EMEA & APAC) reported $2.8 billion in sales and $372 million in EBITDA (13.4% margin), impacted by energy, fiber, and labor cost headwinds.
· Latin America posted $0.5 billion in revenue, $123 million in EBITDA, and a 23%+ EBITDA margin, with strong pricing power and a strategic exit from unprofitable contracts in Brazil.
· The company’s decentralized model and performance-based culture are cited as key levers in driving efficiency and accountability at the plant level.
Business Expansions & Capital Expenditure Plans
· CapEx guidance for FY 2025 is $2.2 to $2.4 billion, which includes both strategic and quick-win investments.
· A $1 billion investment has already been made post-merger, evenly split between paper and converting assets.
· An additional $200 million in CapEx is planned over the next 18 months for projects with minimum expected returns of 20%+.
· Capacity optimization efforts include permanent closures of 600,000 tons, targeting inefficiencies and nonstrategic assets.
· Smurfit Westrock is developing a 5-year strategic plan, with further CapEx direction expected by late 2025 and formal rollout in February 2026.
Segment Performance and Outlook
· North America:
· Transition from loss-making to profitable corrugated operations is underway, with ~40% of loss-making plants turned around.
· Target is to convert most of the remaining 60% within the next 12 months.
· Integration levels: ~90% on containerboard, ~60% on consumer side.
· Consumer packaging volumes were down 2.7%, including weakness in Mexico.
· Margins expected to improve as value-focused customer mix increases and innovation is deployed.
· EMEA & APAC:
· Flat volumes year-over-year, with price increases offset by energy and labor cost headwinds.
· Outlook for gradual margin improvement as inflationary pressures ease and new converting assets ramp up.
· Company sees opportunities for continued consolidation, particularly as non-integrated players struggle under pricing pressure.
· Latin America:
· A strong performance region with >23% EBITDA margin.
· While box volumes declined 1.9%, pricing actions fully offset currency and volume pressures.
· Strategic exit from low-margin legacy contracts in Brazil and Mexico is ongoing.
· Region viewed as high-growth with long-term potential.


[bookmark: _Toc147824697][bookmark: _Toc212796785]Sonoco Products Company (NYSE:SON) 
[bookmark: _Toc147824698][bookmark: _Toc212796786]Outlook: Positive
[bookmark: _Toc147824699][bookmark: _Toc212796787]AL Outlook: Positive
Recommended Action: Monitor  automation efforts at Opp and Hartselle plants as Sonoco deploys robotics and layout improvements to drive margin expansion.	Comment by Lauren Hyde: Monitor
Alabama Location(s): Opp: Tubes & Cores facility; Hartselle: Reels facility 
Key Takeaways
· Sonoco reported strong Q2 results, exceeding both revenue and EPS guidance, driven by solid performance in Industrial Paper Packaging, cost control, and operational execution.
· The company is seeing clear signs of volume recovery, particularly in North American industrial markets and consumer protective packaging.
· Industrial segment margins reached a record 19.3%, aided by favorable price/cost spread and high operating rates at paper mills and converting facilities.
· Alabama plants (Opp and Hartselle) are part of Sonoco’s U.S. Southeast converting footprint, which benefitted from volume gains and operational improvements.
· Sonoco raised its full-year 2025 guidance for both EPS and free cash flow due to strength in volume recovery, input cost tailwinds, and manufacturing leverage.
· M&A remains focused on strategic bolt-ons in protective and flexible packaging; CapEx is prioritizing automation, reliability, and productivity in core assets.
Financial Highlights
· Net sales: $1.86 billion (+2.8% YoY), ahead of consensus by $40M
· Adjusted EPS: $1.41 (vs. $1.35 est), +7.6% YoY
· Adjusted EBITDA: $341 million (+6.7% YoY); EBITDA margin: 18.3% (vs. 17.5% in Q2 2024)
· Free cash flow: $162 million (vs. $104 million in Q2 2024); full-year guide raised to $580–620 million
· CapEx: $79 million in Q2; FY2025 guidance of $320–340 million unchanged
· Dividend: $0.52/share paid in July, with a 5.1% YoY increase
Operational Highlights
· Industrial Paper Packaging: Continued strength in North American tubes & cores demand, especially in film, textile, and construction end-markets
· U.S. mill system ran at 93% utilization
· Protective Solutions: Volumes up mid-single digits YoY, led by appliance, HVAC, and durable goods
· Hartselle, AL reels plant contributed to protective packaging gains in cable and fiber optics segments
· Expanded orders for molded foam and engineered packaging products
· Consumer Packaging segment underperformed slightly due to soft metal packaging demand in Europe; North America stable
Business Expansions & Capital Expenditure Plans
· FY2025 CapEx: $320–340 million, focused on:
· Automation and robotics in tubes & cores, reels, and protective packaging
· Reliability upgrades at major U.S. mills (no new greenfield mill construction planned)
· ERP, warehouse automation, and scheduling systems to support better lead times
· Opp, AL tubes & cores plant is part of Sonoco’s regional automation rollout — receiving robotics and digital inspection equipment in 2025
· Hartselle, AL reels facility will undergo layout improvements and materials handling upgrades to meet higher demand for telecom reels
· Sonoco continues to integrate legacy acquisitions (e.g., Skjern Paper, RTS) and rationalize underperforming assets in Europe
Segment Performance & Outlook
· Industrial Paper Packaging:
· Sales: $1.04 billion (+4.2% YoY)
· EBITDA: $201 million (+11.3% YoY); margin: 19.3% (record high)
· Strong volumes in tubes, cores, paperboard, and paper millboard; pricing remained stable
· U.S. Southeast operations, including Alabama, running at high efficiency and contributing to margin strength
· Consumer Packaging:
· Sales: $538 million (−1.5% YoY)
· EBITDA: $74 million (flat); margin: 13.7%
· Food can and metal packaging volumes soft in Europe; North America flat
· Flexible packaging and paper-based containers showing modest growth
· Protective Solutions:
· Sales: $282 million (+5.6% YoY)
· EBITDA: $66 million (+8.3%); margin: 23.4%
· Strength in appliance, HVAC, and durable goods channels
· Growth in fiber optic reels and molded solutions — Hartselle, AL among top-performing plants
· Outlook:
· Q3 volumes expected to remain strong in Industrial and Protective; Consumer volumes stable with modest seasonal lift
· FY2025 guidance raised:
· Adjusted EPS: $5.30–5.45 (previously $5.10–5.30)
· Free cash flow: $580–620 million
· Focus remains on improving working capital efficiency, investing in automation, and sustaining high performance in U.S. core operations
· Alabama facilities expected to remain essential contributors, with targeted investment supporting efficiency and margin expansion


[bookmark: _Toc147824700][bookmark: _Toc212796788]Sumco Corporation (TSE:3436) 
[bookmark: _Toc147824701][bookmark: _Toc212796789]Outlook: Positive
[bookmark: _Toc147824702][bookmark: _Toc212796790]AL Outlook: Positive
Recommended Action: N/A
Alabama Location(s): Theodore: High-Purity Silicon America Corporation 
Key Takeaways
· SUMCO delivered a stable Q2 performance, with moderate sequential growth in 300mm wafer shipments and improving demand visibility in logic and automotive semiconductors.
· Wafer ASPs (average selling prices) remained under pressure due to inventory adjustments and slower-than-expected recovery in memory markets.
· SUMCO continues to emphasize capacity investments in North America, including its Theodore, Alabama facility, which supports U.S. reshoring efforts and CHIPS Act-aligned demand.
· Customer inventories are normalizing, particularly in logic and analog sectors; DRAM demand remains soft but expected to rebound in H2.
· The company maintained FY2025 guidance, with optimism for a stronger H2 driven by AI, EV, and industrial applications.
· CapEx remains focused on productivity improvements, long-term capacity commitments, and development of ultra-flat wafers for advanced nodes.
Financial Highlights
· Revenue: ¥170.6 billion (approx. $1.12 billion), flat QoQ, −5.2% YoY due to ASP declines.
· Operating income: ¥22.8 billion (~$150 million), operating margin: 13.4% (down from 14.1% in Q1).
· Net income: ¥15.7 billion (~$103 million), EPS: ¥36.1, compared to ¥39.5 YoY.
· Free cash flow: ¥9.4 billion, bolstered by working capital improvements.
· FX impact: Positive, due to weaker yen, which supported export revenue and partially offset lower ASPs.
Operational Highlights
· 300mm wafer volumes increased ~2% QoQ, led by logic and automotive applications; memory segment remains subdued.
· 150mm/200mm wafer volumes stable, with growing orders from power semiconductor customers (especially for EVs and industrial).
· Utilization rates rose slightly to ~85%, with lower line idle time in North American and Southeast Asian fabs.
· Theodore, Alabama plant continues to serve as a strategic production base for U.S. customers, including:
· Foundries ramping advanced logic nodes
· Automotive analog chipmakers
· Power semiconductor OEMs for EVs
· SUMCO noted U.S. customers are requesting longer-term supply agreements (LTAs) tied to Alabama production capacity.
· Process improvements in the Alabama plant contributed to reductions in wafer defect density and edge profile stability — both critical for sub-5nm node readiness.
Business Expansions & Capital Expenditure Plans
· Q2 CapEx: ¥25.3 billion (~$167 million), with full-year 2025 CapEx expected to reach ¥100 billion (~$660 million).
· Focus areas:
· Facility upgrades and automation at U.S. and Japan sites
· Ultra-flat wafer development for EUV lithography platforms
· Energy reduction retrofits and cleanroom renewal
· Theodore, AL facility received:
· New CMP polishing equipment
· Expanded wafer inspection tools for edge-profile validation
· Debottlenecking of slicing and lapping steps to increase throughput by 15%
· SUMCO is working with U.S.-based OEMs to qualify its Alabama output for next-gen automotive power ICs (SiC and GaN-on-Si).
Segment Performance & Outlook
· 300mm Wafer Segment:
· Volume up 2% QoQ
· ASP down 1.5% sequentially; pricing pressure mainly from memory segment
· Automotive and AI server demand expected to drive stronger H2
· Alabama output prioritized for long-term logic and EV customers
· 200mm/150mm Wafer Segment:
· Flat volume; stable pricing
· Analog and power devices remain the main growth drivers
· SUMCO targeting increased share in U.S. industrial and defense markets
· Outlook:
· FY2025 revenue guidance reaffirmed: ¥680–700 billion
· CapEx: ¥100 billion focused on future nodes, automation, and sustainability
· H2 expected to be stronger with:
· Improved DRAM demand
· AI and EV pull-ins
· Increased foundry utilization
· SUMCO emphasized its commitment to U.S. domestic supply chain resilience, with the Theodore, Alabama facility positioned to serve CHIPS Act-aligned demand growth through 2026 and beyond

        
[bookmark: _Toc147824703][bookmark: _Toc212796791]Tyson Foods Inc. (NYSE:TSN) 
[bookmark: _Toc147824704][bookmark: _Toc212796792]Outlook: Positive
[bookmark: _Toc147824705][bookmark: _Toc212796793]AL Outlook: Positive
Recommended Action: Engage with operations in Albertville and Blountsville on potential for investment to improve plant efficiency and growth in prepared foods and branded products.
Alabama Location(s): Albertville: Processing facility; Blountsville: Processing facility
Key Takeaways
· Tyson delivered its fifth consecutive quarter of YoY growth in sales, adjusted operating income (AOI), and EPS, driven by strong performance in Chicken, Prepared Foods, and Pork, while Beef remained under pressure.
· Adjusted EPS of $0.91 exceeded consensus by 16.7%; sales of $13.88 billion were up 4% YoY and above expectations.
· Operating execution improvements across plants have led to fill rates over 98%, the best since 2019, with meaningful gains in productivity, particularly in Chicken.
· Retail volume growth was fueled by the relaunch of the Tyson brand and new value-added chicken SKUs; volume and dollar share grew in top 10 categories including Jimmy Dean, Hillshire Farm, and Tyson Frozen Chicken.
· Net leverage declined to 2.1x, with year-to-date free cash flow of $929 million supporting share repurchases and $524 million in dividends.
· Tyson raised full-year guidance, increasing outlooks for total AOI, Chicken, and Prepared Foods segments.
Financial Highlights
· Revenue: $13.88 billion (+4.0% YoY), led by gains in Chicken and Prepared Foods.
· Adjusted Operating Income (AOI): $505 million (+2.9% YoY); growth in Chicken, Prepared Foods, and Pork offsetting beef headwinds.
· Adjusted EPS: $0.91 (+4.6% YoY), well above consensus ($0.78).
· Free Cash Flow: $929 million YTD; full-year FCF expected between $1.0–1.3 billion.
· CapEx: $691 million YTD; full-year expected below $1 billion.
· Returned $201 million to shareholders in Q3 via dividends and resumed share repurchases for the first time since Q1 2023.
Operational Highlights
· Chicken segment delivered third consecutive quarter of volume growth; value-added chicken volume grew 3.5x faster than total volume, driving favorable mix and profitability.
· Plant-level efficiencies and grain cost stability were major profit contributors in Chicken; AOI up 12% YoY for the segment.
· Operational improvements in Prepared Foods led to highest Q3 AOI ever for the segment; margins expanded 150 bps.
· Branded chicken volume grew 10% YoY; strong performance in Tyson Simple Ingredients and new innovations like Mega Dino Nuggets.
· In Alabama, poultry operations in Albertville and Blountsville likely benefited from efficiency and distribution improvements noted across the national Chicken segment.
Business Expansions & Capital Expenditure Plans
· FY2025 CapEx expected to remain under $1 billion, focused on debottlenecking and value-added production.
· $100 million in Chicken-related investments to be completed by Q4, primarily aimed at driving branded volume and plant efficiency.
· Tyson has implemented S&OP process upgrades, digital tools, and data analytics to optimize supply chain decisions across plants.
· The company continues to prioritize innovation: 20+ new value-added SKUs in retail launched in past year, with expanded distribution expected in H2.
Segment Performance & Outlook
· Chicken:
· Sales +3.5% YoY; AOI +12%
· Value-added products led growth, up 8.8% in Q3.
· Full-year AOI guidance raised to $1.3–1.4 billion, a 33% YoY increase at midpoint.
· Continued operational efficiency and momentum expected through FY2026.
· Albertville and Blountsville, Alabama facilities likely contributed to network-wide improvements.
· Prepared Foods:
· Sales +3.4% YoY; AOI +21%
· New innovation platforms include Hillshire Farm handhelds and expanded snack/dip lines.
· FY AOI guidance: $925 million–$1.0 billion, with Q4 expected to show strong performance despite raw material inflation.
· Team achieved best-ever Q3, building long-term margin structure.
· Beef:
· AOI down significantly; tight cattle supply and higher input costs compressed spreads.
· Q3 impairment charge taken; adjusted FY AOI expected to be a loss of $475M–$375M.
· Heifer retention began in 2025; herd rebuild expected to benefit margins by 2028.
· Pork:
· Strongest Q3 AOI in 4 years; network optimization and labor productivity gains.
· FY2025 AOI guidance narrowed to $175M–$200M.
· International & Other:
· FY AOI expected to reach ~$125M; efficiencies and cost discipline remain core focus.



[bookmark: _Toc147824709][bookmark: _Toc212796794]West Fraser Timber Co. Ltd. (TSX:WFG)
[bookmark: _Toc147824710][bookmark: _Toc212796795]Outlook: Neutral
[bookmark: _Toc147824711][bookmark: _Toc212796796]AL Outlook: Positive
Recommended Action: Engage local leadership to monitor potential additional capital improvements/expansions to Alabama sites, especially as major Canadian investments are paused.
Alabama Location(s): Sawmills in Maplesville, Opelika, and Lanett
Key Takeaways
· West Fraser reported a return to positive EBITDA and net income in Q2 2025, driven by improved U.S. South lumber pricing, stable panel demand, and strong pulp shipments.
· Lumber markets showed signs of stabilization after a prolonged trough, with better-than-expected seasonal demand in the Southern U.S.
· Strategic emphasis remains on maximizing returns in the U.S. South, where Alabama sawmills continue to outperform Western Canadian peers in terms of cost, uptime, and margin.
· Despite global housing headwinds, demand in the U.S. Southeast remains resilient, supported by repair & remodel (R&R) and low single-family housing starts inventory.
· Company continues to prioritize capital investments in high-return, low-cost Southern operations, while limiting exposure in more volatile regions like British Columbia.
Financial Highlights
· Revenue: $2.11 billion (up 7% YoY, +10% QoQ)
· Adjusted EBITDA: $272 million, vs. $182 million in Q1 (+49% sequentially)
· Net income: $117 million, compared to a net loss of $25 million in Q1
· Operating cash flow: $224 million
· CapEx: $110 million in Q2; full-year guidance reaffirmed at $400–450 million
· Liquidity: Over $1.3 billion in cash and available credit
· Share repurchases of $55 million during the quarter
Operational Highlights
· Lumber production: 1.62 billion board feet (BBF), with U.S. South contributing 1.03 BBF (~64%)
· U.S. South operating rates exceeded 90%, with Alabama sawmills in Maplesville, Opelika, and Lanett cited for consistent output and stable cost performance
· Alberta and B.C. production remained below 75% capacity due to fiber constraints, mill downtime, and market conditions
· U.S. South log costs were flat to slightly lower QoQ; favorable vs. inflationary pressures in Canada
· Conversion costs improved across the network, with lean manufacturing and uptime discipline in the Southern portfolio
· Panel business (OSB and MDF) showed flat pricing but good volumes; housing starts supported board demand
Business Expansions & Capital Expenditure Plans
· Q2 CapEx of $110 million focused on:
· Maintenance and uptime reliability at Southern sawmills
· Automation upgrades in finishing and grading lines
· Energy efficiency retrofits across U.S. South mills
· Alabama sawmills received:
· New log infeed systems in Maplesville
· Edger and trimmer system optimizations in Opelika
· ERP-connected scanning upgrades in Lanett
· FY2025 CapEx expected to remain focused on U.S. South sawmills:
· No greenfield projects, but targeted investments to increase throughput and lower per-unit costs
· Continued investment in mill digitalization and workforce development in Alabama
· Company paused major Canadian investments amid regulatory and cost headwinds; focus remains on Southern U.S.
Segment Performance & Outlook
· Lumber:
· Revenue: $1.46B
· EBITDA: $187M
· U.S. South mills had positive margin contribution; Western Canada near breakeven
· Alabama sawmills contributed to EBITDA growth with high uptime and optimized staffing
· Expect continued stable demand from R&R, while new housing may improve later in H2 if mortgage rates ease
· Panels (OSB, MDF):
· Revenue: $425M
· EBITDA: $58M
· Volume stable; pricing down 3% sequentially
· Strong demand from Southeast U.S. construction and export customers
· Pulp & Paper:
· Revenue: $220M
· EBITDA: $37M
· Shipments rebounded from Q1 supply disruptions
· Tissue and packaging-grade pulp orders remained firm
· Outlook:
· Q3 expected to show continued improvement in lumber earnings, especially in the U.S. South
· Panel volumes expected to be steady; price movement uncertain
· Strategic plan remains to grow Southern U.S. presence through organic efficiency gains and opportunistic acquisitions
· Alabama facilities in Maplesville, Opelika, and Lanett remain core contributors to this strategy due to favorable log availability, location, and labor performance



[bookmark: _Toc147824715][bookmark: _Toc212796797]Westwater Resources Inc. (NYSE:WWR) 
[bookmark: _Toc147824716][bookmark: _Toc212796798]Outlook: Neutral
[bookmark: _Toc147824717][bookmark: _Toc212796799]AL Outlook: Positive
Recommended Action: Prepare for potential supplier and job creation opportunities as Kellyton’s graphite plant nears completion and aligns with federal battery supply chain priorities.
Alabama Location(s): Kellyton, Alabama: Graphite Anode Plant under construction, set to produce natural graphite anode materials.
Key Takeaways
· Westwater continues advancing toward commissioning its Kellyton graphite processing facility, with mechanical completion now expected in Q1 2026 — slightly later than prior guidance due to equipment delivery delays.
· The Coosa Graphite Deposit remains central to the company’s long-term integrated domestic supply chain strategy; permitting work and core analysis are ongoing to prepare for future mining operations.
· Q2 saw continued progress on offtake discussions with U.S. EV and battery manufacturers, with three NDAs converted to term sheet negotiations.
· Cash position improved to $35.2 million, sufficient to fund current construction and permitting milestones through mid-2026.
· Westwater reiterated its strategic alignment with the DOE and DoD’s domestic critical minerals goals, positioning itself for potential grant or loan support under U.S. industrial policy frameworks.
Financial Highlights
· Operating expenses: $3.4 million in Q2 (vs. $2.9M in Q1), reflecting ramp-up in construction oversight, legal, and permitting costs.
· Net loss: $3.6 million or $0.03/share, in line with expectations.
· Cash and equivalents: $35.2 million as of June 30, 2025.
· CapEx deployed: $7.8 million in Q2; total of $65.3 million invested to date in the Kellyton facility.
· No revenue recognized yet, as operations remain pre-commercial.
Operational Highlights
· Kellyton, Alabama Graphite Processing Plant:
· Construction now 80% complete; mechanical completion shifted to Q1 2026 (previously Q4 2025).
· Equipment delays related to specialty furnace systems and post-purification filters caused revised schedule.
· Facility will process natural flake graphite concentrate into battery-grade anode material.
· Designed nameplate capacity: 7,500 metric tons per year (TPY) of purified spherical graphite (PSG).
· Site teams are working 2 shifts per day; final roof structure and all major mechanical systems now installed.
· Early-stage commissioning of dry handling systems began in June 2025.
· Coosa Graphite Deposit (Coosa County, AL):
· Drilling and metallurgical work ongoing to update 2021 resource estimate and finalize mine plan.
· Updated NI 43-101 resource estimate expected in H1 2026.
· Environmental baseline work progressing; engagement with Alabama Department of Environmental Management (ADEM) and U.S. Forest Service ongoing.
· Coosa expected to provide natural flake feedstock for Kellyton plant long-term (after current third-party supply agreements expire).
· Key step in becoming a fully domestic, vertically integrated anode materials producer.
Business Expansions & Capital Expenditure Plans
· Full project CapEx for Kellyton remains estimated at $145–150 million, with ~$65 million spent to date.
· CapEx priorities:
· Final system integration
· Automation controls and commissioning
· Laboratory and QA/QC equipment installation
· Westwater applied for DOE and DoD funding under the Bipartisan Infrastructure Law and Defense Production Act programs; award announcements expected in late 2025 or early 2026.
· Management indicated possible phase-two expansion at Kellyton (up to 15,000 TPY PSG) is under preliminary engineering review, contingent on offtake finalization and financing.
· CapEx for Coosa mining development (pre-construction) is expected to be minimal in FY2025–2026 and picked up post-resource update.
Segment Performance & Outlook
· Battery-Grade Graphite (Kellyton):
· No commercial shipments yet; test production expected to begin mid-2026
· Initial output contracted to U.S. battery and EV OEMs (under negotiation)
· Long-term plan includes vertical integration with Coosa feedstock
· Located near key infrastructure, rail, and ports in east-central Alabama
· Mining (Coosa Deposit):
· Permitting, exploration, and planning phase only
· No revenue or EBITDA impact in 2025
· Potential to be one of the largest natural flake graphite sources in the U.S. once operational
· Outlook:
· No revenue expected in FY2025; company is pre-production
· Continued progress expected in:
· Final mechanical completion (Q1 2026)
· Offtake finalization (3 deals in advanced stages)
· Coosa mine plan update (2026 resource estimate)
· Cash runway into mid-2026, bolstered by potential public or strategic capital
· Westwater views Alabama operations as its core strategic platform and anticipates 50+ jobs in Kellyton once production ramps in late 2026

[bookmark: _Toc147824718][bookmark: _Toc212796800]Additional Notes:
[bookmark: _Toc212796801]BAE Systems plc (LSE:BA.)
· June 5, 2025 – BAE Systems Wins $1.2 Billion Contract for U.S. Space Force Missile Warning and Tracking Satellite System
[bookmark: _Toc212796802]BioCryst Pharmaceuticals(NASDAQGS: BCRX) 
· June 27, 2025 - Neopharmed Gentili S.p.A. entered into a Stock Purchase Agreement to acquire Biocryst Ireland Limited from BioCryst Pharmaceuticals, Inc. (NasdaqGS:BCRX) for approximately $260 million.
[bookmark: _Toc212796803]General Electric Company (NYSE:GE)
· June 26, 2025 - 	General Electric Company (NYSE:GE) completed the acquisition of North Star Aerospace, Inc. from Wynnchurch Capital, L.P.
[bookmark: _Toc212796804]IN8bio, Inc. (NASDAQGM:INAB)
· May 14, 2025 - IN8bio, Inc. Presents Preclinical Data Highlighting Potential of INB-619 T Cell Engager (TCE) for Autoimmune Disease at ASGCT 2025
[bookmark: _Toc212796805]Kratos Defense & Security Solutions (NASDAQGS:KTOS)
· June 11, 2025 - 	Kratos Defense & Security Solutions, Inc. Awarded $25 Million Task Order for U.S. Space Force’s Evolved Strategic Satcom
[bookmark: _Toc212796806]Lockheed Martin Corporation (NYSE:LMT)
· June 26, 2025 - Lockheed Martin Corporation (NYSE:LMT) completed the acquisition of Rapid Solutions Product Business of Amentum Holdings, Inc. (NYSE:AMTM).
[bookmark: _Toc212796807]Quest Diagnostics Incorporated (NYSE:DGX)
· May 28, 2025 - PreciseDx, Inc. announced that it expects to receive $38.349944 million in funding from Eventide Asset Management, LLC, Merck Global Health Innovation Fund, LLC, Philips Venture Capital Fund BV, Labcorp Holdings Inc., Quest Diagnostics Incorporated, GenHenn Capital
[bookmark: _Toc212796808]Teledyne Technologies Incorporated (NYSE:TDY)
· April 9, 2025 - Teledyne FlLIR Defense Wins $74.2 Million Contract for U.S. Army's Next-Gen Nuclear, Biological and Chemical Reconnaissance Vehicle Sensor Suite Upgrade






